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CR-05 - Goals and Outcomes 

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 
 
In PY2015, the City of Bryan received $855,054 in CDBG, $262,262 of HOME, and $83,578.40 of CDBG Program Income (PI) from housing 

programs with prior unspent HOME funds of $473,938.71 plus $53,068.53 of PI.  An overdraw of $1,817.89 in CDBG was returned to the U.S. 

Treasury. Approximately $1,600,000 of other non-grant funds were leveraged in delivery services. Unspent CDBG at beginning of PY2015 was 

$545,800.56. Other agencies also made funds available to meet needs (See Section CR-15, Table 3). During development of Bryan's 2015 Annual 

Action Plan (AAP), the city's Consolidated Plan (CP) and its Strategic Plan, Needs Assessment, and Markety Analysis were consulted.  During 

Development of the CP, the City assessed economic, housing, homelessness, public service, public facility, and infrastructure needs.  This led to a 

prioritization of needs and development of program goals and objectives. In PY2015, the City expended $1,330,171.86 of CDBG, HOME, and PI to 

address these needs as follows (See Attachments 1 and 2 for IDIS reports and detailed financial and demographic data to include expenditure 

information). 

 

CDBG: 

Administration ($171,010.00). 

 

Homeowner Housing Assistance ($555,785.00): Major rehabilitation/reconstruction, minor repair, voluntary demolition, homebuyer assistance, 

staff program delivery (PD), and other related costs. 60 minor repair projects completed, 1 housing reconstruction completed and another 

begun, and 5 down-payment projects completed with others in progress. 

 

Public Service Agency Programs ($128,259.00 - for contract and program delivery):  Bryan Parks and Recreation Summer Camp ($35,000.00 

contract + $2,540.00 PD): Operating expenses for camp activities in low- and moderate-income neighborhood parks. 658 unduplicated clients 

served.  Big Brothers, Big Sisters ($15,000.00 contract +$2,540.00 PD): Mentoring Program to build relationships and help teach positive decision 

making skills. 143 unduplicated clients served.  Family Promise Case Management ($20,000.00 contract + $2,540.00 PD): Services providing 

housing placement of homeless clients. 116 unduplicated clients served. Twin City Mission, The Bridge Shelter (Contract $15,556.70+$2,540.30 

PD): Client Assistance Program assisting clients with supportive services. 684 unduplicated clients served. Safe Harbour Supervised Visitation 

(contract $30,000.00 + $2,542.00 PD): Provides supervised court ordered visitation between non-custodial parents and children in a safe 

environment. 360 unduplicated clients served. 
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HOME:  

 

Administration ($26,226.20). 

 

Home Owner Housing Assistance ($111,696.50): 1 household provided major housing reconstruction and 1 household provided new housing 

development assistance.  $57,351 of HOME program income used for this activity. 

 

Down Payment Assistance (DAP) ($85,000.00): 4 households provided DAP with 3 additional projects in progress at year's end. 

 

Community Housing Development Organizations (CHDO) ($39,339.30): 1 CHDO estimated but no projects completed in PY2015. 

  
 

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 

 

Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

Homeless 

Objective 

1.1 & 1.2 

Homeless 

CDBG: $0 

/ HOME: 

$0 

Tenant-based rental 

assistance / Rapid 

Rehousing 

Households 

Assisted 
100 18131 

    

18,131.00% 
      

Homeless 

Objective 

1.1 & 1.2 

Homeless 

CDBG: $0 

/ HOME: 

$0 

Other Other 0 0   100 18131 
    

18,131.00% 

Homeless 

Objective 

2.1 & 2.3 

Homeless 

CDBG: $0 

/ HOME: 

$0 

Other Other 500 756 
       

151.20% 
100 756 

       

756.00% 



 

 CAPER 3 

OMB Control No: 2506-0117 (exp. 07/31/2015) 

Homeless 

Objective 

3.1 

Homeless 

CDBG: $0 

/ HOME: 

$0 

Other Other 10 5 
        

50.00% 
2 5 

       

250.00% 

Housing  

Plan 

Objective 

3.1 & 3.2 

Affordable 

Housing 

CDBG: $0 

/ HOME: 

$0 

Other Other 15 8 
        

53.33% 
3 8 

       

266.67% 

Housing 

Objecitve 

2.2 

Affordable 

Housing 

CDBG: $0 

/ HOME: 

$0 

Other Other 20 7 
        

35.00% 
4 7 

       

175.00% 

Housing 

Objective 

1.2 

Affordable 

Housing 

CDBG: $0 

/ HOME: 

$0 

Other Other 15 8 
        

53.33% 
3 8 

       

266.67% 

Housing 

Objective 

1.4 

Affordable 

Housing 

CDBG: $0 

/ HOME: 

$0 

Housing Code 

Enforcement/Foreclosed 

Property Care 

Household 

Housing 

Unit 

50 16 
        

32.00% 
      

Housing 

Objective 

1.4 

Affordable 

Housing 

CDBG: $0 

/ HOME: 

$0 

Other Other 0 0   10 16 
       

160.00% 

Housing 

Plan 

Objective 

1.1 

Affordable 

Housing 

CDBG: 

$180000 

Homeowner Housing 

Added 

Household 

Housing 

Unit 

0 0         

Housing 

Plan 

Objective 

1.1 

Affordable 

Housing 

CDBG: 

$180000 

Homeowner Housing 

Rehabilitated 

Household 

Housing 

Unit 

100 60 
        

60.00% 
20 60 

       

300.00% 
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Housing 

Plan 

Objective 

1.3 

Affordable 

Housing 

CDBG: 

$394785 / 

HOME: 

$141636.5 

Homeowner Housing 

Rehabilitated 

Household 

Housing 

Unit 

15 2 
        

13.33% 
3 2 

        

66.67% 

Housing 

Plan 

Objective 

1.5 

Affordable 

Housing 

HOME: 

$39339.3 
Rental units constructed 

Household 

Housing 

Unit 

5 0          0.00% 1 0          0.00% 

Housing 

Plan 

Objective 

2.1 

Affordable 

Housing 

HOME: 

$115000 

Direct Financial 

Assistance to 

Homebuyers 

Households 

Assisted 
50 9 

        

18.00% 
10 9 

        

90.00% 

Housing 

Plan 

Objective 

4.1-4.3 

Affordable 

Housing 

CDBG: $0 

/ HOME: 

$0 

Other Other 5 3 
        

60.00% 
1 3 

       

300.00% 

Non 

Housing  

Plan 

Objective 

1.2 

Non-Housing 

Community 

Development 

CDBG: $0 

/ HOME: 

$0 

Other Other 10 12 
       

120.00% 
2 12 

       

600.00% 

Non 

Housing 

Objective 

1.3 

Non-Housing 

Community 

Development 

CDBG: $0 

/ HOME: 

$0 

Other Other 60 16 
        

26.67% 
12 16 

       

133.33% 

Non 

Housing 

Plan 

Objective 

1.1 

Non-Housing 

Community 

Development 

CDBG: 

$128259 

Public service activities 

other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
10000 1961 

        

19.61% 
1630 1961 

       

120.31% 
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Non 

Housing 

Plan 

Objective 

2.1 

Non-Housing 

Community 

Development 

CDBG: $0 

/ HOME: 

$0 

Overnight/Emergency 

Shelter/Transitional 

Housing Beds added 

Beds 10 0          0.00%       

Non 

Housing 

Plan 

Objective 

2.1 

Non-Housing 

Community 

Development 

CDBG: $0 

/ HOME: 

$0 

Other Other 0 0   2 0          0.00% 

Non 

Housing 

Plan 

Objective 

2.2 

Non-Housing 

Community 

Development 

CDBG: $0 

/ HOME: 

$0 

Other Other 10 2 
        

20.00% 
2 2 

       

100.00% 

Non 

Housing 

Plan 

Objective 

3.1 & 3.2 

Non-Housing 

Community 

Development 

CDBG: $0 

/ HOME: 

$0 

Other Other 1 0          0.00% 2 0          0.00% 

Non 

Housing 

Plan 

Objective 

4.1 

Non-Housing 

Community 

Development 

CDBG: $0 

/ HOME: 

$0 

Other Other 1 2 
       

200.00% 
2 2 

       

100.00% 

Non 

Housing 

Plan 

Objective 

4.2 

Non-Housing 

Community 

Development 

CDBG: $0 

/ HOME: 

$0 

Public Facility or 

Infrastructure Activities 

other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
500 0          0.00%       
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Non 

Housing 

Plan 

Objective 

4.2 

Non-Housing 

Community 

Development 

CDBG: $0 

/ HOME: 

$0 

Other Other 0 0   2 0          0.00% 

Non 

Housing 

Plan 

Objective 

5/5.1 

Non-Housing 

Community 

Development 

CDBG: $0 

/ HOME: 

$0 

Other Other 3 6 
       

200.00% 
3 6 

       

200.00% 

Non 

Housing 

Plan 

Objective 

5/5.2 

Non-Housing 

Community 

Development 

CDBG: $0 

/ HOME: 

$0 

Other Other 10 6 
        

60.00% 
2 6 

       

300.00% 

Other 

Special 

Needs 

Non-

Homeless 

Special 

Needs 

CDBG: $0 

/ HOME: 

$0 

Other Other 15 4 
        

26.67% 
3 4 

       

133.33% 

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 

giving special attention to the highest priority activities identified. 

Utilizing the City’s CDBG and HOME funds and program income, the City was able to accomplish its specific 2015 Annual Action Plan (AAP) goals 

and objectives. In terms of housing assistance, the City planned 3 Rehabilitation/Reconstruction projects, using both CDBG and HOME funds and 

completed 2.  Additionally, with a goal of 20 Minor Repair projects, 60 projects were completed. Finally, the City’s 2015 AAP projected 10 Down-

payment Assistance projects and 9 were completed. 

 In terms of planned Public Service Agency (PSA) projects, the City also achieved its planned goals of providing services to 1,630 clients – see 

above Table 1 - Accomplishments - Program Year & Strategic Plan to Date. Specifically, the City served 1,961 PSA clients through City of Bryan 

CDBG funds. Note that the City of Bryan partners with the City of College Station in identifying and allocating funds to local PSAs and 

the accomplishment numbers in Table 1, above, reflect total numbers served by agencies funded by both jurisdictions.  The City of Bryan  

proposed and achieved the following service numbers through these CDBG funded agencies: Bryan Parks and Recreation Summer Camp (goal of 

650 - 658 served); Big Brothers, Big Sisters (goal of 69 - 143 served); Family Promise (goal of 95 - 116 served); Twin City Mission, The Bridge (goal 

of 500 - 684 served), and; Unity Partners Safe Harbour (goal of 385 - 360 served).  See the following reports for detailed program status and 

accomplishments: 

Summary Reports 

IDIS Activity Summary Report (GPR) PR03 

IDIS Financial Summary PR26 

Financial Adjustments and Program Income Summary 

Financial Summary Attachment and LOCCS Reconciliation 

  

CDBG Reports 

IDIS Report Rehabilitation Activities (PR10) 

IDIS Report-Summary of Accomplishments Report CDBG (PR23) 

IDIS Report Performance Measurements (PR-83) 

IDIS Report CDBG Strategies (PR84) 

  

HOME Reports 
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Annual HOME Performance Report 

HOME Activities Summaries / Grantee Performance Report 

Remaining HOME Balances 

Financial Summary – GPR 

Status of HOME Activities (PR22) 

Summary of Accomplishments Report HOME (PR23) 

Status of HOME CHDO Funds (PR25) 

Status of HOME Grants (PR27) 

HOME Housing Performance (PR85) 

HOME Loans Reported 

CDBG Housing Loans Reported 

 

 



 

 CAPER 9 

OMB Control No: 2506-0117 (exp. 07/31/2015) 

CR-10 - Racial and Ethnic composition of families assisted 

Describe the families assisted (including the racial and ethnic status of families assisted). 

91.520(a)  

 CDBG HOME 

White 1,036 14 

Black or African American 786 13 

Asian 5 0 

American Indian or American Native 11 0 

Native Hawaiian or Other Pacific Islander 0 0 

Total 1,838 27 

Hispanic 440 8 

Not Hispanic 1,398 19 

Table 2 – Table of assistance to racial and ethnic populations by source of funds 

 

Narrative 

The CDBG PR23 provides racial/ethnic information on persons and households by HUD activity for 

activities that were open during the program year and for activities that were closed during the program 

yearand by activities that may span more than one reporting period. For CDBG, the following 

information provides demographics for households and individuals served during the PY2015:  HUD 

activities 935 (Minor Repairs, closed, 948 (Major Reconstruction, closed), 972 (Major Reconstruction, 

open), 964, 967, 970, 971, 975 (All DPA, closed), and 981 (DPA, open). For CDBG housing related 

activities 68 households were served with 26% reported as Hispanic, 38% White, 61% Black, 26% 

Hispanic and 74% Non-Hispanic. For public service agencies funded, the majority served were either 

White (53%) or Black (40%) with 24 % Hispanic and 76% Non-Hispanic. Other categories of race included 

Asian (.002%), American Indian or Alaskan Native (.005%), American Indian/or Alaskan Native and White 

(.006%), Asian and White (.009%), American Indian or Alaskan Native and Black or African American 

(.003%), Black and White (.03%), and Race Combination not included in other categories (.009%). 

For HOME activities the PR23 reports 12 households served (9 First Time Home Buyers, and 3 Existing 

Home owners. We are reporting, through 2015/2016 accomplishments the following: 7 First Time Home 

Buyer’s HUD activities 966, 968, 969, 974, (all closed) 976, 977, 979 (both open at the end of the 

program year. For existing housing programs there are 5 with HUD activities 952, (housing 

development), 946 (Major reconstruction, closed), 951, 973, and 980 (Major Reconstructions, open 

activities). Demographics for these HUD activities are as follows: 67% White, 33% Black and 50% 

Hispanic and 50% Non-Hispanic. See chart below: 

NOTE:  The following Table is a correction of Table 2 above. 
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CR-15 - Resources and Investments 91.520(a) 

Identify the resources made available 
Source of Funds Source Resources Made 

Available 
Amount Expended 

During Program Year 

CDBG   3,420,216 913,699 

HOME   1,049,048 416,472 

Table 3 - Resources Made Available 

 
Narrative 

In PY2015 city resources included CDBG, HOME, and program income (PI).  Other public and private 

service agencies also expended funds to local needs.  Bryan’s program funds spent addressing needs are 

listed below and identified as Amount Expended During Program Year.  CDBG resources made 

(Corrected Table 3 below) available include both carryover grant funds from previous year, PY2015 

grant allocations, and PI generated during this reporting period. Likewise, HOME resources made 

available include both carryover grant funds from previous year, PY2015 grant allocations, and PI 

generated during this reporting period. 

Local public and private agencies allocating funds include, but are not limited to: Brazos Valley Council of 

Governments (BVCOG); Brazos Valley Affordable Housing Corporation (BVAHC); Financial Fitness Center; 

Brazos Valley Coalition for the Homeless (BVCH); B/CS Habitat for Humanity; Brazos Valley Area Agency 

on Aging (BVAAA); Bryan Parks and Recreation Dept.; Brazos Valley Food Bank; BV Boys and Girls Club; 

Big Brothers, Big Sisters; United Way of the Brazos Valley; BV Council on Alcohol and Drug Abuse; Brazos 

County Veterans Services; Brazos Maternal and Child Health Clinic (Prenatal); BCS Veterans 

Administration Out-patient Clinic; Twin City Mission; Room for Us All; MHMR Brazos Valley; Emanuel 

Baptist – Lighthouse Mission; Elder-Aid; No-Limits; Bryan Housing Authority; BCS Veterans Clinic; St. 

Vincent DePaul; Scotty’s House; Sexual Assault Resource Center; Salvation Army; Junction 5-0-5; Hospice 

of Brazos Valley; Health for All, Inc.; Catholic Charities of Central Texas; Rebuilding Together; and Project 

Unity; and Family Promise of BCS.  See PSA Contract, Program Income, Spent Table below. 

These, and other entities, expended additional funding to meet local needs.  Consequently, CDBG and 

HOME funds were, in effect, leveraged by these additional resources.  In example, the 5 PSA agency 

programs funded in this reporting period by the City of Bryan (underlined above), allocated another 

$834,057 of non-CDBG funds to deliver those program services.  Excluding the city dept. program, the 

other 4 agencies total annual budgets approximate $6,254,983 - representing additional funds expended 

to serve the LMI and populations locally.  A review of the total budgets for all local public and private 

services organizations would total millions of dollars of additional funding allocated to local housing and 

non-housing needs. 

Bryan also contributes non-CDBG/HOME funds to services, to include:  infrastructure/public facility 

improvements, code enforcement, recreational activities/facilities, and economic enhancement 

programs with approximately 3,817 enforcement actions performed, included area clean-ups, 
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enforcement of code violations, and public education.  Also, 15 demolitions of dilapidated, vacant 

structures were completed by the City (using non-federal, local funds,) to eliminate slum and blight 

influences and/or to provide additional affordable housing opportunities. Approximately 37 other 

dilapidated structures were repaired or demolished by owners, using private funds, in response to City 

of Bryan ordinances  (Corrected Table 3 below). 

 

 
Identify the geographic distribution and location of investments 

Target Area Planned Percentage 
of Allocation 

Actual Percentage of 
Allocation 

Narrative Description 

City Wide 100 100 

All inclusive types within city 

limits. 

Table 4 – Identify the geographic distribution and location of investments 
 

Narrative 

CDBG and HOME funds are distributed throughout the community based upon need.  Because low-

income, elderly, disabled and special needs homeowners and renters reside throughout the city, 

housing assistance is available citywide.  While the City has not designated specific census tracts as 

targeted program areas, project accomplishment maps in this report demonstrate that the large 

majority of housing clients assisted reside in census tracts that are predominantly low-income areas.  

Current and potentially homeless persons also reside throughout the City making the need for shelter 

and housing a citywide activity. 

 Services provided for the homeless population are located to provide maximum accessibility.  While 

Pubic Service Agencies qualify client incomes individually, their offices are generally located in or near 

lower-income neighborhoods, or near public transit hubs, thereby ensuring access to their clients.  

Finally, Public facilities and infrastructure are provided in areas of the city where at least 51% of the 

population meets low and moderate-income guidelines or the specific clients are at least 51% low to 

moderate income eligible.  Information on project locations is provided in the summary for each activity 

and also in map format within this report (see attachments). 
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

The majority of Bryan’s CDBG and HOME funded activities leverage other private, and sometimes pubic 

funding.  In this reporting period, $128,259 in CDBG funds was allocated to local public service agencies 

for programs serving LMI clients (includes Program Delivery).  Approximately $834,057 in other non-

CDBG funds was leveraged by the agencies providing the services.  Likewise, the city’s Housing 

Assistance programs leverage other public and/or private funds whenever possible.  In example, the 

Rehabilitation / Reconstruction program requires client financial participation through loans covering 

part of the construction costs.  Participation in the program is voluntary, and loans are structured so as 

to ensure the ability for clients to afford the loan payments.  Through these efforts, and since being 

designated an Entitlement Jurisdiction (CDBG) and a Participating Jurisdiction (HOME), the City has 

established a loan portfolio of loans that, on average, provide approximately $79,000 in program 

income.  An additional approximate $801,500 in other resources is realized by the Down-payment 

Assistance program’s leveraging of client purchase contributions and lender loan proceeds, and includes 

$225,000 of TDHCA State of Texas BootStrap program funds.  Also, 2,750 Habitat for Humanity volunteer 

hours were logged in delivery of these affordable housing units. Finally, and as noted under Section 

CR15 above, a review of the total budgets for all local public and private services organizations would 

total millions of dollars of additional funding allocated to local housing and non-housing needs of local 

disadvantaged citizens. 

  

HOME Matching Requirements 

The City of Bryan had no HOME PY2015 match requirement. 

When a local jurisdiction meets one of HUD’s published distress criteria, it is determined to be in fiscal 

distress and receives a 50 percent reduction of HOME match requirements. If a local jurisdiction satisfies 

both of the distress criteria, it is determined to be in severe fiscal distress and receives a 100 percent 

reduction of match. In PY2015-16 the City of Bryan received a 100% reduction in its HOME match 

requirement due to meeting both of the HUD’s distress criteria – (1) per capita income less than the 

national average of $20,885 and (2) the percent of families in poverty being greater than the national 

average of 14.08%. Data to determine these was found in the U.S Census Bureau’s American Community 

Survey (ACS) 2007-2011 5-Year Estimates which were the latest data available at the time HUD made 

the determination. Bryan met the first criteria listed above with the per capita income of $19,793 (below 

the national average); and the second criteria with 19.4% of its families in poverty, above the national 

average for percentage of households per capita in poverty. 
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No locally owned public land or property was used to meet 2015 AAP needs. 

 

Fiscal Year Summary – HOME Match 

1. Excess match from prior Federal fiscal year 0 

2. Match contributed during current Federal fiscal year 0 

3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 0 

4. Match liability for current Federal fiscal year 0 

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 0 

Table 5 – Fiscal Year Summary - HOME Match Report 
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Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

Foregone 
Taxes, Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 

Materials, 
Donated labor 

Bond 
Financing 

Total Match 

         

Table 6 – Match Contribution for the Federal Fiscal Year 

 

HOME MBE/WBE report 

Program Income – Enter the program amounts for the reporting period 

Balance on hand at begin-
ning of reporting period 

$ 

Amount received during 
reporting period 

$ 

Total amount expended 
during reporting period 

$ 

Amount expended for 
TBRA 

$ 

Balance on hand at end of 
reporting period 

$ 

0 58,069 58,069 0 0 

Table 7 – Program Income 
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Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar value 
of contracts for HOME projects completed during the reporting period 

 Total Minority Business Enterprises White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Contracts 

Dollar 

Amount 232,520 0 0 192,520 0 40,000 

Number 3 0 0 2 0 1 

Sub-Contracts 

Number 18 0 0 0 11 7 

Dollar 

Amount 111,050 0 0 0 67,975 43,075 

 Total Women 
Business 

Enterprises 

Male 

Contracts 

Dollar 

Amount 232,520 0 232,520 

Number 3 0 3 

Sub-Contracts 

Number 18 2 16 

Dollar 

Amount 111,050 8,500 102,550 

Table 8 – Minority Business and Women Business Enterprises 

 
Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners 
and the total amount of HOME funds in these rental properties assisted 

 Total Minority Property Owners White Non-
Hispanic Alaskan 

Native or 

American 

Indian 

Asian or 

Pacific 

Islander 

Black Non-

Hispanic 

Hispanic 

Number 0 0 0 0 0 0 

Dollar 

Amount 0 0 0 0 0 0 

Table 9 – Minority Owners of Rental Property 
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Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of 
relocation payments, the number of parcels acquired, and the cost of acquisition 

Parcels Acquired 1 0 

Businesses Displaced 0 0 

Nonprofit Organizations 

Displaced 0 0 

Households Temporarily 

Relocated, not Displaced 0 0 

Households 
Displaced 

Total Minority Property Enterprises White Non-
Hispanic Alaskan 

Native or 

American 

Indian 

Asian or 

Pacific 

Islander 

Black Non-

Hispanic 

Hispanic 

Number 0 0 0 0 0 0 

Cost 0 0 0 0 0 0 

Table 10 – Relocation and Real Property Acquisition 
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CR-20 - Affordable Housing 91.520(b) 

Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 

Number of Homeless households to be 

provided affordable housing units 0 0 

Number of Non-Homeless households to be 

provided affordable housing units 20 16 

Number of Special-Needs households to be 

provided affordable housing units 15 56 

Total 35 72 

Table 11 – Number of Households 

 

 One-Year Goal Actual 

Number of households supported through 

Rental Assistance 0 0 

Number of households supported through 

The Production of New Units 1 1 

Number of households supported through 

Rehab of Existing Units 23 62 

Number of households supported through 

Acquisition of Existing Units 11 9 

Total 35 72 

Table 12 – Number of Households Supported 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

Table 12, above, includes information for housing projects completed and closed in PY2015.  The City 

made substantial progress in meeting its 2015 AAP goals. The City does not use grant funds for new 

construction. For PY2015, Bryan’s Owner Occupied Housing Assistance Program projected the 

following:  20 Minor Repair project completions projected – 60 completed; 3 Major 

Rehabilitation/Reconstruction project completions projected – 2 completed; 10 Down-payment 

Assistance project completions projected – 9 completed; 1,630 LMI clients projected to receive services 

by CDBG PSA programs – 1,961 assisted.  The planned, but not completed affordable rental unit was in 

the pre-construction process during this reporting period, and in now under construction as of the 

publication date of this report. 
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 Other non-funded accomplishments realized include: 1 New Construction (development of affordable 

housing) project completed using HOME funding in a joint venture with Habitat for Humanity and; 1 

Demolition project completed (done with local, non-grant funding) to accommodate affordable housing. 

Other non-grant funded accomplishments include other affordable housing partners, specifically Habitat 

for Humanity, who reported building 12 new affordable homes for first-time, LMI homebuyers, 

satisfying the goal of having 10 additional affordable units built as well as Habitat’s down-payment 

assistance (interest-free loans) to those buyers, which satisfies the goal of having at least 4 other, non-

CDBG funded LMI homebuyers assisted in this program year.   

 Additionally, other non-CDBG funded accomplishments include for- and not-for-profit efforts on 

homeless, housing, and non-housing needs locally.  Examples include homeless services offered by 

several agencies, to include:  Twin City Mission, Salvation Army, Room for Us All, Emanuel Baptist - 

Lighthouse Mission, Brazos Valley Coalition for the Homeless, and Project Unity.  Other non-CDBG 

funded services rendered include approximately 80 health and human services agencies that provided 

needed service using donations and other, non-federal foundation and grant funding. Likewise, several 

non-CDBG housing providers funded services for affordable and fair-housing opportunities, to include:  

Bryan Housing Authority, Elder-Aid, Habitat for Humanity, Brazos Valley Council of Governments (Sec-8 

Housing vouchers), and the various local LIHTC rental properties. 

As noted in Section CR-15, the City also contributes to needs using non-CDBG funds for other needs, to 

include:  infrastructure/public facility improvements, often in LMI areas; code enforcement; recreational 

activities/facilities, and; economic programs.  City-funded code enforcement resulted in 3,817 

enforcement actions, 15 demolitions, and approximately 37 other structures repaired or removed by 

owners, using private funds in response to city ordinances. 

 

Discuss how these outcomes will impact future annual action plans. 

The outcomes produced by the City of Bryan’s CDBG and HOME funded programs validate needs, goals, 

and objectives identified in the city’s 2015-19 Consolidated Plan.  The substantial progress made in 

meeting its 2015 AAP program goals allow the City to be on schedule in satisfying its established 

program outcomes.  While 1 fewer major rehabilitation/reconstruction and 1 fewer down-payment 

project goals were achieved, annual goals were substantially met as 1 downpayment and 1 

reconstruction project were essentially completed but not closed by year-end.  In the city’s upcoming 

2016-17 Program Year, efforts will continue to ensure that annual program attainments match CP 

program accomplishments.  Based on identified needs over recent years, local housing and non-housing 

program goals will continue to remain similar in terms of the type assistance needed by clients.  

Likewise, local public and private organizations and agencies will continue to deliver similar services, 

adjusted as needed, to satisfy the specific needs for subsequent program years.  
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Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Persons Served CDBG Actual HOME Actual 

Extremely Low-income 26 1 

Low-income 33 3 

Moderate-income 9 8 

Total 68 12 

Table 13 – Number of Persons Served 
 

Narrative Information 

Table 13, above, includes information for housing projects completed (Table 12) and in progress in 

PY2015.  In its last two years of reporting, the City of Bryan has expended 96% and 99% of its CDBG 

funds for activities that benefit low- and moderate-income (LMI) persons.  This percentile exceeds the 

70% minimum standard for overall program benefits.  In this reporting period, 99% of the City’s CDBG 

funds benefited LMI persons.  Similarly, all HOME activities PY2015-16 program expenditures were 

directed to and expended on affordable housing activities that benefited LMI persons. 

 While CDBG funding is often expended to benefit the lowest income persons, HOME funded housing 

assistance activities sometimes benefit slightly higher-income clients (low- to moderate-income) due to 

program constraints.  In example, for income-eligible clients to utilize the city’s Down-payment 

Assistance Program for home purchases, they generally must earn near the maximum income allowed 

to be qualified and approved by mortgage lenders, and to meet other city underwriting requirements. 

This is particularly true in the local community where limited affordable single-family homes are 

available for purchase.  For this reason, the City often partners with the local Habitat for Humanity 

affiliate by making the city’s Down-payment Assistance Program available.  The combination of Habitat’s 

much more affordable homes, 0% interest loans, more flexible underwriting, and the City of Bryan’s 

down-payment assistance, make the dream of homeownership possible the lowest income clients. 
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 

homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

The City, a member of the Brazos Valley Coalition for the Homeless (BVCH), was an integral part of the 

Continuum-of-Care (CoC) process which is tasked with outreach to local homeless persons.  Outreach is 

achieved through BVCH partners, and by Twin City Mission (TCM) Staff who partnered with coalition 

members on the Point-in-Time Count and in identifying needs for supportive services.  The City works 

with a collaboration of agencies through BVCH to establish referral and outreach systems for homeless 

families to assist in  more multi-level case management. The City and other BVCH members made 

homeless services available through coalition and member websites continue identifying and providing 

supportive services and for homeless individuals (see additional CoC information in Attachment 4).  

In PY2015, Bryan provided CDBG funds in support of TCM – the region’s homeless shelter provider, TCM 

reached out to homeless persons and provided a variety of services to homeless, at-risk, and abused 

persons.  The Bridge program provided emergency shelter and supportive services to assist homeless 

persons in becoming self-reliant. TCM also maintains a Coordinated Access System (CAS) to provide 

information and referrals to clients to allow them to access services from other area public service 

agencies.  City of Bryan Community Development staff also completed environmental reviews in support 

of TCM’s Continuum of Care (CoC) grant applications. 

 

See following list of Brazos Valley Coalition for the Homeless membership: 
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Addressing the emergency shelter and transitional housing needs of homeless persons 

Bryan supported TCM – the region’s homeless shelter provider, TCM provided a variety of emergency 

services to homeless, at-risk, and abused persons.  The Bridge program provided emergency shelter and 

supportive services to assist homeless persons in becoming self-reliant. TCM also maintains a 

Coordinated Access System (CAS) to provide information and referrals to clients to allow them to access 

services from other area public service agencies. Family Promise, also  an emergency shelter provider, 

assists in housing placement of homeless clients. 

 The Bridge provided transitional housing to approximately 104 persons, many meeting the definition of 

Chronically Homeless Persons. In addition to basic necessities, The Bridge provided help securing, life 

skills, transportation, referral to medical services and other supportive services. The Bridge also refers 

potential applicants for rental assistance and case management. Funded in PY2015 by the Cities of Bryan 
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and College Station ($29,316 of CDBG funds), The Bridge provided services to 684 clients. TCM also 

partnered with a local for-profit developer through a LIHTC for the HAVEN, a 24-unit housing apartment 

complex for previously homeless. 

 The Emmanuel Lighthouse Mission (ELM), operated by the Emmanuel Baptist Church in Bryan, 

operates a transitional housing shelter for homeless single women. The ELM facility provides a safe 

environment for women seeking to break free from substance abuse and other harmful additions. The 

shelter also serves as a transitional housing facility for women being discharged from prison. Women 

may stay at the shelter for up to one year, and occasionally longer when warranted.   This program 

served 16 clients during PY2015 The Bridge provided help securing, life skills, transportation, referral to 

medical services and other supportive services. The Bridge also refers potential applicants for rental 

assistance and case management. 684 clients were assisted in this reporting period. 

 Project Unity received contracts from Brazos Valley Council of Governments HIV/AIDS services, which 

funded case management for clients who are HIV/AIDS positive (Ryan White Foundation, Texas 

Department of State Health Services, and other private funds) and provided long-term assistance in the 

form of rental subsidies and short-term help with payment of utilities and rental deposits.  Through 

these and other agency programs, Project Unity staff provided case management services and HOPWA 

assistance to 16 households representing 35 persons during PY2015. 

 

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are:  likely to become homeless after 

being discharged from publicly funded institutions and systems of care (such as health care 

facilities, mental health facilities, foster care and other youth facilities, and corrections 

programs and institutions);  and,  receiving assistance from public or private agencies that 

address housing, health, social services, employment, education, or youth needs 

The City of Bryan is a member of BVCH and involved in the CoC process and participated in outreach to 

local homeless persons.  BVCH also collaborates with area agencies through the Community Partnership 

Board (over 80 members) to establish referral and outreach systems for homeless persons.  The 

Coalitions coordinates with local partners on services and resources and also coordinates with local 

foster care, healthcare, mental healthcare, and correctional facilities regarding discharge policies to 

ensure clients are not discharged into homelessness (see additional CoC information in Attachment 4).  

 As noted above, The Emmanuel Lighthouse Mission (ELM) provides a safe environment for women 

seeking to break free from substance abuse and other harmful additions and serves as a transitional 

housing facility for women being discharged from prison. Women may stay at the shelter for up to one 

year, and occasionally longer when warranted.   This program served 16 clients during PY2015. 

 In 2015, United Way of the Brazos Valley launched the Financial Stability Innovation Fund. This 

program is a funding opportunity for Brazos Valley organizations to receive grant funding and financial 
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education training to provide financial education to current clients. The program is a partnership with 

seven nonprofit and government organizations working directly with low-to-moderate income clients. 

These organizations participate in monthly training sessions on financial education topics including 

budgeting, retirement planning, and credit usage.  

 As noted above, TCM’s Youth & Family Services provided referrals to other programs through its STAR 

(Services to At-Risk Youth) program. STAR served 861 clients in this reporting period.  Finally, in this 

reporting period, Phoebe’s Home, a component of TCM’s Domestic Violence Services program, served 

137 women and 173 children in need of emergency shelter or non-residential counseling assistance. 

Services were provided to 379 non-resident women, children and men. 

 TCM provides donated clothing and furniture to Transitions project participants as they move into 

housing units. TCM partnered with a local for-profit developer through a LIHTC for the HAVEN, a 24-unit 

permanent housing apartment complex for previously homeless. 

 

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 

TCM's The Bridge provided emergency shelter and supportive services to help homeless 

persons become self-reliant. TCM also maintains a Coordinated Access System (CAS) to provide 

information /referrals to clients to allow them to access services from other public service agencies. In 

addition, The Bridge assisted with life skills, transportation, referral to medical services and other 

supportive services and also refers applicants for rental assistance and case management.  Additionally, 

the Brazos County Veteran Service Office is available to assist local homeless veterans in identifying and 

applying for VA assistance. This office provided assistance to approximately 4,500 veterans in PY2015.  A 

local veterans service staffer, along with both the cities of Bryan and College Station are members of the 

BVCH (See City BVCH / CoC involvement information in Attachment 4).  

TCM’s Youth & Family Services provided referrals to other programs through its STAR (Services to At-Risk 

Youth) program. STAR provides free counseling, summer camp, and child abuse prevention services to 

at-risk youth, up to age 17, and their families and served 861 clients in this reporting period. Additional 

STAR services are the Universal Child Abuse Prevention (UCAP) training and parenting classes.  Finally, in 

this reporting period, Phoebe’s Home, a component of TCM’s Domestic Violence Services program, 

served 137 women and 173 children in need of emergency shelter or non-residential counseling 

assistance. Services were provided to 379 non-resident women, children and men. 

 TCM provides donated clothing and furniture to Transitions project participants as they move into 
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housing units. With the help of volunteers, TCM recycles thousands of pounds of donations annually.  In 

this reporting period, 57,097 pounds of donated items were processed and 1,480 volunteer hours were 

logged to benefit TCM clients.  TCM partnered with a local for-profit developer through a LIHTC for the 

HAVEN, a 24-unit permanent housing apartment complex for previously homeless. 

Room for Us All, Inc., is a local non-profit homeless assistance provider offering supportive services to 

local homeless populations. Assistance is available for a variety of needs, to include: clothing, 

transportation, food, furniture/household items, resume building, job searching and counseling needs. 

Room for Us All also extends services to families and children during holidays and is often contacted by 

clients through “word-of-mouth” references. On average, Room for Us All, Inc. serves approximately 500 

clients annually.  
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CR-30 - Public Housing 91.220(h); 91.320(j) 

Actions taken to address the needs of public housing 

Bryan Housing Authority (BHA) continued to meet the housing needs of local low-income families. BHA’s 

2015 Capital Fund Grant award was $367,978.00 and were distributed as follows: Operations 

$75,395.60, Management Improvements at $14,500, Administration at $37,697.80, Fees and Cost of 

$7,000.00, Site Improvement at $121,192 , Dwelling Structures $101,192, and Dwelling equipment at 

$20,000.  BHA utilized funds continue to fund upgrades and maintenance. Improvements include 

roofing, energy efficiency, air-conditioning, landscaping, drainage improvements, and plumbing.  City of 

Bryan Community Development staff provides technical assistance on environment review needs for 

BHA projects.  BHA has completed and closed out the 2010 Ross Grant and has begun utilizing 2015 Ross 

Grant funding. 

 Projects completed in 2015 included energy efficiency by adding additional insulation. BHA was also 

able to replace several failing utility poles as well as treat and brace all other utility poles on the 

properties. BHA installed gable screen covers to building, and insulated and updated windows 

throughout the property. 

 BHA provides many services for its adult, elderly and young residents and partners with other local 

agencies and organizations of faith. BHA’s household capacity is 300 families and, during PY2015, the 

current census was 96.6 %.  BHA’s averaged 97% during this reporting period. BHA’s elderly/disabled 

residents make up approximately 13% or our population. 

 Summer programs are available to BHA residents, to include: Safe-Sitter training, Hero’s for Health, and 

a partnership with Save-our-Streets (SOS) - a youth program called “On-Location”. In addition BHA 

hosted a Back-to-School Blitz and participated in National Night Out. BHA hosted a 4H club and had 

many youth participate in cooking and robotics competitions. BHA’s 4H Club also participated in 

National Night Out to bring awareness to anti-bullying.  Additionally, BHA participated in the local Bank-

on-it efforts – Bank-on-Brazos Valley – which provides financial literacy training to BHA residents. 

 Additionally, the Brazos Valley Council of Governments (BVCOG), the regional administrator of Housing 

Choice Vouchers (HCV), reported approximately 18,076 vouchers administered to Bryan residents.  

BVCOG has one of the largest Family Self-Sufficiency Programs in Texas.  BVCOG reports that over 15% 

of HUD-assisted families are working toward independence from government assistance.  Through 

partnerships with multiple local agencies, BVCOG clients receive skills-training, to include: resume 

writing; job searching; job readiness, and; financial-fitness issues like budgeting, savings, and building 

good credit. 
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Actions taken to encourage public housing residents to become more involved in 

management and participate in homeownership 

As noted above, many programs and services are available to the youth, adult, and senior residents at 

BHA.  Those activities include:  Safe-Sitter training, Hero’s for Health, SOS On-Location program. In 

addition BHA hosted a Back-to-School Blitz and participated in National Night Out, and 4H Club activities 

and events.  Additionally, BHA participated in the local Bank-on-it efforts – Bank-on-Brazos Valley – 

which provides financial literacy training to BHA residents. 

Residents are also encouraged and empowered to participate in decisions related to BHA property and 

program issues.  Key residents are consulted with in determining resident wants and needs related to 

BHA unit improvements and program enhancements.  The City understands that local support for public 

housing is essential, requiring responsibility and accountability to ensure success. 

 In terms of homeownership opportunities, and noted in the city’s 2015-19 Consolidated Plan, the BHA 

also makes financial literacy training available to BHA residents.  Likewise, various local public and 

private agencies have budgeting, financial literacy, and home ownership programs and training 

opportunities for those BHA residents aspiring to become homeowners. 

 The local Bank-on-It efforts – Bank-on-Brazos Valley – provides its financial literacy training to BHA 

residents.  Bank-on-Brazos Valley’s partners collaborate with local non-profits, churches and schools to 

provide financial education through workshops, training sessions, and one-on-one counseling. These 

financial literacy skills are critical to LMI persons hoping to achieve homeownership.  Likewise the City, 

through its efforts with the DASH (Decent, Affordable, and Safe Housing) committee and through the 

CPB (Community Partnership Board) agencies, financial literacy, affordable housing, and homeowner 

training and opportunities are being made available. 

 

Actions taken to provide assistance to troubled PHAs 

The Bryan Housing Authority (BHA) is not designated as "troubled" under 24 CFR 902.  BHA is currently 

designated as a “High-Performing” public housing authority. 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 

Actions taken to remove or ameliorate the negative effects of public policies that serve as 

barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment. 91.220 (j); 91.320 (i) 

In reviewing its own policies, the Jurisdiction has found no city-created barriers to affordable housing. 

While development regulations protect the safety and welfare of the public, a balance must be 

established between societal and environmental goals and housing affordability. Efforts continued 

locally to encourage development and preservation of affordable housing. Affordable undeveloped 

property, along with rising construction material and labor costs, were the main hindrance to 

development of affordable housing locally.  Additionally, clouded or fragmented title to property often 

renders otherwise potential affordable housing developments infeasible. City staff worked regularly 

with property owners, taxing entities, for- and not-for profit developers (i.e. Habitat and CHDOs) and 

city departments on strategies to facilitate and expedite new affordable housing locally. 

 In Bryan, construction of new housing or renovation of existing housing is inexpensive in terms of 

development and inspection fees, meaning that costs do not inhibit development of affordable units. 

Development standards facilitate the development of both market and affordable residential units. In 

PY2015, the city avoided duplication between local jurisdictions and ordinances by having ordinances 

enforced solely by the city so as to reduce costs. Additionally, zoning allows for minimally sized lots 

which accommodate development of affordable housing. 

 Building fees are generally less than recommendations by national associations. In PY2015, Bryan used a 

single fee based on square footage and valuation with one permit cost. Further, fees for city-sponsored 

affordable housing projects were waived for non-profit developers, and city liens were waived for 

nonprofit developers acquiring property which has outstanding liens for code enforcement actions such 

as mowing and demolition. Development expenses were also minimal in terms of housing construction 

and renovation costs. 

 Finally, the City maintains an inter-department group - Bryan’s first Rehabilitation Committee -that 

identifies obstacles and explores ways to enhance local development, including infill housing, 

infrastructure, demolition, and other affordable housing initiatives.  

 

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

An ongoing obstacle is lack of funds. Accordingly, the City has over the years created a portfolio of loans 

from past activities that now provide income for additional housing activities. The City, and 

partners, collaborated to ensure effective delivery of services and the Community Partnership Board 

(over 80 service agencies), met regularly to ensure cross-agency communication and to eliminate 

duplication in services. The City assisted partners in finding funding and preparing applications. Likewise, 
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the local Homeless Coalition brought together CoC providers to leverage capacity and funds. As the 

Committee Chair, City staff reviewed the BVCH’s CoC applications and provided technical assistance on 

various grants, including HUD Rapid Rehousing, Supportive Housing/Transitions and HMIS 

Expansion.  Bryan also provided technical assistance and annual consistency review for BHA, as well as 

environmental review for BHA’s funding, and environmental review for Habitat’s SHOP grant funding of 

Habitat’s new 79-unit HOPE development. Other than PY2015 PSA funded agencies, collaboration 

efforts included: 

United Way - Community Impact Grants - 20 nonprofits, awarded $350,000;  State Employee Campaign -

$540,115 for 31 agencies;  2-1-1 Texas -35,000 calls for: information, referrals, and provided data to 

decision-makers; Financial Fitness Center/Financial Stability Innovation Fund - financial education to 

clients. 

MHMR - Mary Lake Peer Support Center, provided self-advocacy, education, weekly outings, and 

socialization, case management, supported employment, intake/diagnosis, day rehabilitation, 

emergency services, medical and respite care, jail diversion, and case management under the Texas 

Correctional Office on Offenders with Medical or Mental Impairments - served 59 clients. 

Brazos Valley Rehabilitation Center - Counseling and Case Management - served 175 unduplicated 

clients and over 270 returning clients. Assistance provided on: Medicaid, SNAP, and TANF as well as 

transportation, and clinical emotional support. 

Brazos Valley Community Action Agency - served 721 clients with 5421 visits; Counseling & Assessment 

Center: 144 clients with 1648 visits; BVCAA: 12,433 clients - 44,458 medical, dental and behavior health 

visits. Programs include:  Meals on Wheels- 1142 clients received 144,255 meals; Head Start and Early 

Head Start- 534 clients; Utility Assistance- 10,916 clients; WIC- 8,000 monthly visits; Weatherization- 81 

housing units weatherized; CSBG Case Management- 61 clients transitioned out of poverty,175 clients 

stabilized. 

Brazos Valley Food Bank – distributed 6,781,997 pounds of food to 54,000 persons through 36 agencies. 

Served clients through: Children’s Programs  - distributed 39,912 BackPack bags to 1,631 children and 

1,891 to 2,380 household members;  Senior Outreach Program - 9,490 bags to 302 seniors. 

 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

Bryan has emphasized lead-based paint (LBP) counseling and awareness in all its programs. All Down 

Payment and Closing Cost assistance for pre-1978 properties in the first time homebuyer program 

requires LBP counseling as well as testing and remediation. 

The City also maintains a continued focus on the hazards of lead-based paint and the need for lead-

based paint testing of potential rehabilitation projects. Additionally, the City has continued to work with 

public service agencies caring for or providing services to children to reduce lead-based hazards in the 
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community. Based on the latest available data (2011 information from the Texas Department of State 

Health Services), 8 out of 1,640 Bryan children under the age of 15 years tested for elevated blood lead 

levels were found to have elevated levels, as shown in the attached chart. 

The following strategies related to the City’s Community Development programs are ongoing: 

•     Provide public information and education regarding lead-based paint. 

•     Integrate lead hazard evaluation and reduction activities into all housing activities. 

•     Provide training and certification opportunities for Community Development staff to manage lead-

based paint impacted projects. 

 

 
   

 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

The City’s anti-poverty strategy includes the following components: Expand the inventory of safe, 

decent, affordable dwellings available to low-income residents; Fund public service activities that 

enhance quality of life and encourage self-sufficiency for low-income residents; Create jobs for low-

income residents by providing technical assistance to businesses creating jobs targeting low-income 

persons, with an emphasis on living wage jobs, and; Fund activities allowing children to develop their 

maximum potential and leave the poverty environment.  Additionally, Bank-on-Brazos 

Valley coordinates financial literacy programs for youth and families, as well as financial management. 

 Efforts to reduce poverty directly link to housing and non-housing efforts. Affordable, accessible, safe 

and efficient housing is important for financial stability and promotes self-reliance. Similarly, non-

housing efforts provide the support necessary for LMI persons to develop self-sufficiency and avoid 

poverty or, if already at poverty levels, transition out of poverty.  The City regularly provides the 
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maximum public service agency allocation allowed, thereby making services available to address 

poverty, and its related issues. 

In PY2015, the City disbursed CDBG and HOME funds for the following (details on fund amounts and 

persons served found under CR-05): 

CDBG 

Homeowner Housing Assistance:   Major rehabilitation/reconstruction, minor repair, handicap 

accessibility, voluntary demolition, homebuyer assistance. 

Public Service Agency Funding:  Bryan Parks and Recreation Summer Camp Program;  Big Brothers, Big 

Sisters of South Texas; Family Promise of Bryan-College Station, Case Management Program; Twin City 

Mission, The Bridge Shelter Case Manager / Client Assistance Program, and: Project Unity, Safe Harbour 

Supervised Visitation Program. 

 

HOME 

Home Owner Housing Assistance:  Major rehabilitation/reconstruction, homebuyer assistance. 

Down Payment Assistance/Acquisition:  Down-payment assistance. 

Community Housing Development Organizations (CHDO): Affordable housing development. 

  

As noted elsewhere in this report, many other local housing and non-housing agencies provide services 

using non-CDBG/HOME funds.  These entities are familiar with the City’s CP goals and often coordinate 

efforts with partner agencies using HUD formula grants.  For example, the local Community Partnership 

Board, representing approximately 80 agencies, helps identify, prioritize and deliver needed services 

locally.  As reported in this report, other charitable housing providers, for-profit developers, state 

funded agencies, and subsidized housing developers also contribute to poverty reducing efforts locally. 

 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

The City of Bryan coordinates and administers the affordable housing, supportive housing, homeless, 

and non-housing community development strategies through its Community Development Services 

Department.  The department acts as a liaison with community groups, public institutions, non-profit 

organizations, and private industry to share information, identify resources and opportunities, and 

coordinate activities when possible. 

 Several formal organizations and committees exist to aid in this coordination: the Community 

Partnership Board, the United Way of the Brazos Valley, the Brazos Valley Council of Governments, 
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Texas A&M University, Blinn Junior College, the Economic Development Council, the Small Business 

Administrative Office, the Bryan College Station Community Health Center Coalition, the Brazos Valley 

Health Partnership, the Brazos Valley Affordable Housing Corporation, the Brazos Valley Coalition for the 

Homeless, the Chamber of Commerce, Habitat for Humanity, the Information and Referral Advisory 

Board, the Texas Agriculture Extension Office, the United Way Board, the Bryan Housing Authority, the 

Community Development Advisory Committee, Bank-on-Brazos Valley, Financial Fitness Center, and the 

Joint Relief Funding Review Committee. 

 Staff will continue to participate in these organizations as well as cooperate with and provide individual 

technical assistance to others. 

 

Actions taken to enhance coordination between public and private housing and social service 

agencies. 91.220(k); 91.320(j) 

The Community Development Services Department of the City of Bryan is the lead agency for the 5-Year 

Consolidated Plan and all subsequent Annual Action Plans.  City staff worked closely with all housing and 

non-housing recipients of funds through the 2015-16 Annual Action Plan to achieve the stated results.   

As noted elsewhere in this report, many other non-CDBG / HOME organizations are also collaborated 

with to ensure efficient allocation of resources and to avoid program overlap and duplication of 

services.  Following are PY2015 efforts and collaborations had between the City of Bryan and its local 

partners: 

 Housing Agencies:  City staff coordinated efforts with the Bryan Housing Authority, Brazos Valley 

Development Council, City of College Station, Texas Department of Housing and Community Affairs, U.S. 

Dept. of HUD, the Brazos Valley Community Action Agency, Brazos Valley Council of Governments 

(Section 8 Housing Voucher Program), Mental Health and Mental Retardation of Brazos Valley, Brazos 

Valley Habitat for Humanity, the Brazos Valley Affordable Housing Corporation, local certified CHDOs, 

and other public and private housing entities to enhance program delivery of decent, safe, efficient, and 

affordable housing. 

 Social Service Coordination:  Bryan and College Station, Texas, both entitlement communities, jointly 

operated the Joint Relief Funding Review Committee whose task it was to review all CDBG public service 

funding applications for the two cities and provide the respective city councils with recommendations 

for use of the funds.  This activity eliminates duplicated requests and provides a quality review of needs 

and resources for the larger Bryan-College Station community.  In this reporting period the cities jointly 

held multiple public meetings, perform numerous site visits, and held several public hearings to ensure 

appropriate funding of local public service agency programs. 

 Two CDBG application workshops were held for non-profit agency staff and several workshops for CDBG 

recipient’s Board of Directors members during Board meetings throughout the year. Staff worked with 

the Community Partnership Board, a coalition of area non-profits to reduce duplication of services and 
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provide better coordination of services in the area.  Staff served on several committees that have been 

established to provide information and referral access, education, training and fundraising for area non-

profits.  Staff also assisted Project Unity and other organizations in grant proposals.  Staff, as part of the 

Information and Referral (I&R) Committee, provided technical support to United Way, including several 

group meetings, and other pertinent agencies that provide I&R; including many city departments. 

 Public Housing:  The City of Bryan appoints the board for the Bryan Housing Authority (BHA). City of 

Bryan representatives meet regularly with BHA staff to discuss operating procedures, concerns of 

residents, and to outline ways the City can provide additional technical assistance.  The City, through 

Bank-on-Brazos Valley coordinates financial literacy training and education to BHA residents. The City 

also provides a plan consistency review for BHA grant applications and annual budget reviews.  

 

Identify actions taken to overcome the effects of any impediments identified in the 

jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

To affirmatively further fair housing, Bryan has adopted a Fair Housing Ordinance under Chapter 58, 

Article II of the city's Code of Ordinances and conducts an Analysis of Impediments to Fair Housing 

Choice update every 5years to coincide with the CP process.  During PY2015 and to satisfy to satisfy 

recommendations set out in its 2015 Fair Housing Narrative Statement (FHNS), the City took the 

following actions (also see FHEO Activity Table following): 

 Fair Housing educational and outreach activities through public service announcements to 

ensure a greater distribution of bilingual materials.  Source of Funds: CDBG – Administrative and 

City of Bryan Public Communication General Funds. 

 Rehabilitation and reconstruction programs and worked to identify areas where the City’s 

Capital Improvements funding could be leveraged with federal funds.  Source of Funds: CDBG – 

Administrative and project funds. 

 Marketed housing rehabilitation and reconstruction programs.  Source of Funds: CDBG – 

Administrative funds, and City of Bryan Public Communication General Funds. 

 Reviewed / evaluated advertising for housing providers, lenders, and insurers and provided.  

Source of Funds: CDBG – Administrative funds. 

 Fair housing educational and outreach activities targeted toward housing providers, lenders, and 

insurers.  Source of Funds: CDBG – Administrative funds. 

 Monitor development activity such as rezoning applications, building permits, and Housing Tax 

Credit applications.  Source of Funds: CDBG – Administrative funds. 

 Monitor case law in relation to this zoning classification.  Source of Funds: CDBG – 

Administrative funds. 
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 Monitor proposed changes to City ordinances regarding conflict with fair housing laws.  Source 

of Funds: CDBG – Administrative funds. 

 Monitor Mortgage Disclosures rules on affordable housing issues.  Source of Funds: CDBG – 

Administrative funds. 

 Counseled minority Down Payment Assistance applicants regarding credit education and 

submission of loan applications.  Admin. funds, and HOME housing project funds (Down 

Payment Assistance). 

 Promoted Homebuyer Counseling to minority applicants. Source of Funds: CDBG – 

Administrative funds. 

 Engaged mortgage lenders through committees such as the City’s Brazos Valley Bank on It 

program to promote lending to minority applicants.   Source of Funds: CDBG – City General 

funds / Special Project funds. 

  

CDBG funding of Fair Housing activities by others 

The City of Bryan accepts applications for CDBG funding from eligible public service agencies, including 

agencies working to further fair housing. 

 

In-kind contributions in support of Fair Housing 

 The following are in-kind contributions in support of fair housing provided by the City of Bryan  

(also see following chart): 

 Webpage link to Dept. of HUD fair housing information. 

 Participation in the Homebuyer Education Coalition. 

 Display of the Fair Housing Poster prominently in office, and on promotional materials. 

 Technical assistance to public and private affordable housing advocates and agencies. 

 Utilization of Affirmative Marketing Policies throughout the community. 

 Staff encouragement of lender use of non-traditional client loan qualifying and loan products.. 

 City bi-lingual staff in to assist applicants and in marketing efforts. 
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 FHEO Activity Table - 2015 CAPER 
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CR-40 - Monitoring 91.220 and 91.230 

Describe the standards and procedures used to monitor activities carried out in furtherance 

of the plan and used to ensure long-term compliance with requirements of the programs 

involved, including minority business outreach and the comprehensive planning 

requirements 

The City of Bryan’s Community Development Services Department continuously monitors programs and 

activities to ensure compliance with city/state/federal regulations and policies. Monitoring focuses on 

the following areas - financial, environmental, and programmatic.  In previous program years, the City 

revised policies and procedures to address these requirements, including revised completion project 

dates, extension policies, tracking system process to ensure compliance of the four year completion 

date, timely draw process, technical assistance policy for property conversion (owner occupied to 

rental), CHDO capacity to provide evidence of development experience, underwriter review, developer 

capacity assessment, and neighborhood market conditions policies/procedures.  City monitoring efforts 

focus on the following areas: Sub-recipient Monitoring; Section 3 Compliance; Labor Standards, 

and; Anti-displacement and Relocation Compliance. 

For a detail outline of City monitoring policies, see "Program Monitoring Standards and Procedures"  

listed in the Attachments section of the 2015 Consolidated Annual Performance and Evaluation Report. 

 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 

comment on performance reports. 

The public comment period for the 2015 Consolidated Annual Performance and Evaluation Report 

(CAPER) was announced by a public notice in the Bryan/ College Station Eagle on December 7, 2016 (see 

notice and affidavit of publication in Attachment 5).  The fifteen-day public comment period began on 

December 8, 2016 and lasted through December 22, 2016, during which a copy of the 2015 CAPER was 

made available for review at the City of Bryan’s Community Development Services Office, 405 W. 28th 

Street in Bryan during regular office hours of 8:00 A.M. - 5:00 P.M.  Copies were also available during 

regular office hours of 8:00 A.M. - 5:00 P.M at the City of Bryan’s City Secretary’s Office, 300 S. Texas 

Ave. in Bryan, and at the Clara B. Mounce Public Library, 201 E. 26th Street in Bryan during the library’s 

regularly scheduled hours. During this public comment period, written or verbal comments related to 

the 2015 CAPER were accepted.  There were no comments received during the public comment period.  
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CR-45 - CDBG 91.520(c) 

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 

and indications of how the jurisdiction would change its programs as a result of its 

experiences. 

The City of Bryan made no changes to its CDBG/HOME program objectives. The jurisdiction's evaluation 

of current Consolidated Plan strategies suggests that goals and objectives outlined in the City of Bryan's 

2015-19 Consolidated Plan remain relevant and appropriate to identified local needs as compared to 

programs and services available locally.  The jurisdiction's advisory committee, city council, and program 

staff regularly review and evaluate program appropriateness and effectiveness.  These reviews and 

evaluations will continue in upcoming program years. 

 

 

 

Does this Jurisdiction have any open Brownfields Economic Development 
Initiative (BEDI) grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-50 - HOME 91.520(d) 

Include the results of on-site inspections of affordable rental housing assisted under the 

program to determine compliance with housing codes and other applicable regulations  

Please list those projects that should have been inspected on-site this program year based upon 

the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues 

that were detected during the inspection. For those that were not inspected, please indicate 

the reason and how you will remedy the situation. 

The HOME regulations at 24 CFR 92.504(d) require that on-site inspections must occur within 12 months 

after project completion and at least once every 3 years thereafter during the period of affordability.  

The City of Bryan has provided HOME assistance for the construction of 21 affordable rental projects 

which are still within their affordability periods.  Of those, 15 were required to be inspected during this 

program year.  All are single-family rental units.  Inspections were scheduled and conducted on all of the 

required units to determine whether they remained in compliance with Uniform Physical Conditions 

Standards (UPCS) and City of Bryan codes and ordinances.  All inspected units were found to be in 

compliance, with no deficiencies noted.  Most units were very well cared-for, with only a few in need of 

general cleaning.  No follow-up inspections were necessary.  The following projects were inspected: 

1021 Bittle           1049 Bittle                         1004 Holt                         508 W. 15th 

1042 Bittle           1001 Commerce               1701 Newton                  601 N. Preston 

1046 Bittle           1003 Commerce               1703 Newton                  602 W. 15th 

1048 Bittle           1005 Commerce               501 W. 15th 

 

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 

92.351(b) 

The Participating Jurisdiction ensures that all HOME funded developments are affirmatively marketed in 

accordance with its Affirmative Fair Housing Marketing Plan, Affirmative Marketing Policy, and 

Implementing Procedures (see full Plan in the Attachments to this report).  In accordance with Section 

92.351 of the Home Program, and in furtherance of the City of Bryan’s commitment to non-

discrimination and equal opportunity in housing, the City has established procedures to affirmatively 

market units constructed or rehabilitated through the City’s affordable housing programs.  Owners, 

builders and developers offering properties assisted by the City of Bryan Community Development 

Services Department are required to comply with the City’s affirmative marketing requirement on all 

units sold or leased under the program. 
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It is the position of the City of Bryan that individuals of similar economic levels in the same housing 

market area should have available to them a like range of housing choices regardless of their race , 

color, religion, sex, disability, familial status, age, and national origin. The City of Bryan is committed to 

the goals of affirmative marketing which was implemented through the Community Development 

Services Department's Affordable Housing Assistance Programs.  These goals are achieved through the 

following procedures: 

 Informing the public, potential tenants, and owners about Federal Fair Housing Laws and 

Affirmative Marketing Policies 

 Inform persons of all racial, ethnic and gender groups of unit availability 

 Attract and solicit applications for assistance from persons not likely to apply without special 

outreach 

 Record Keeping 

 Assessment and Corrective Actions 

Affirmative Marketing Techniques 

One HOME-assisted homeownership unit was completed during the program year, 1507 W. 28th Street.  

This was a joint project with the local nonprofit Bryan College Station Habitat for Humanity, which 

identified a buyer (7-member 50% AMI Hispanic household) for the property prior to construction by 

performing outreach efforts including email blasts to community agency partners, distribution of flyers 

in English and Spanish promoting Habitat’s homeownership program, project signage, news article 

placement in the local newspaper and TV, and sponsorship of many community events and service 

projects.  This project was the 259th Habitat home in the community. 

One HOME-assisted elderly rental unit was awarded for construction during the program year at 1015 

Bittle.   This is a CHDO project with Elder Aid.  Construction is expected to be complete in the upcoming 

program year, with affirmative marketing activities to be conducted at that time. 

Community Development programmatic outreach efforts this year included providing programs, grant, 

and fair housing information through several venues, including radio and TV appearances by Community 

Development staff, participation in the BVCOG Community Health Fair and Senior Resource Fair, 

participation in the Bryan Housing Authority Back to School Blitz, presenting at a City-wide meeting of 

Neighborhood Associations, hosting a Contractors Breakfast, developer technical assistance, and 

maintaining a supply of flyers and applications at the public library. 

 

Refer to IDIS reports to describe the amount and use of program income for projects, 

including the number of projects and owner and tenant characteristics 

In PY2015, $58,068.53 of HOME program income was received.  $57,350.58 was made available for 
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Home Owner Housing Assistance activities, and the remaining $717.95 was made available to Down 

Payment Assistance activities.  In this reporting period, the City utilized HOME grant allocations and 

program income to fund programs addressing local affordable housing needs, to include: 

Home Owner Housing Assistance ($111,696.50 allocated) - 1 household provided major housing 

reconstruction and 1 household provided new housing development assistance. 

Down Payment Assistance/Acquisition ($85,000.00 allocated) - 4 households provided down-payment 

assistance with 3 additional projects in progress at year’s end. 

Community Housing Development Organizations (CHDO) ($39,339.30 allocated) - 1 awarded CHDO 

project but none completed in PY2015. 

Owner characteristics for the total number households served, both for completed and in-progress 

projects activities, are as follows: 

 
    Owner Characteristics HOME 2015 CAPER 

 

Describe other actions taken to foster and maintain affordable housing.  91.220(k) (STATES 

ONLY: Including the coordination of LIHTC with the development of affordable housing).  

91.320(j) 

The City continued its commitment to preserving and maintaining existing affordable housing as 

identified in its 2015-19 CP.  In the process of addressing needs the City, in cooperation with local 



 

 CAPER 41 

OMB Control No: 2506-0117 (exp. 07/31/2015) 

partners, worked to:  Reduce isolation of income groups by decentralizing housing opportunities and 

revitalizing deteriorating neighborhoods; Expand the supply of decent, safe and affordable housing 

through the rehabilitation of existing residential property; Conserve energy resources by providing 

weatherization technical assistance to low to moderate-income persons; Expand home ownership 

opportunities for very low, low and moderate-income persons; Provide housing and supportive services 

for special needs populations. Consequently, 2015-16 CDBG and HOME funds were available for use to 

address these needs and those identified in the 2015-19 CP through the following activities: 

  

Housing Infrastructure/Re-development Assistance - Technical assistance to private developers 

building single-family residential units. 

Home Owner Housing Assistance - Rehabilitation or reconstruction of substandard, low-income owner 

occupied homes. 

Down Payment Assistance - Closing cost; down payment and technical assistance for homebuyers. 

New Housing Construction Assistance - Assistance to developers of affordable housing including CHDO 

and Habitat projects, senior/special needs housing, LIHTC developments. 

Minor Home Repair –Assistance to low-income, home owners with urgent and minor repairs. 

Voluntary Clearance/Demolition – Assistance in the removal of vacant and dilapidated structures, 

thereby addressing blight and promoting redevelopment 

Voluntary Acquisition – Assistance in the identification and acquisition of property that can be used for 

future development of affordable housing 

 

In PY2015 HOME funds expended for affordable housing and related expenses totaled $416,472.41 

(including administration) and included many of the above noted 2015-16 CP activities.  The total 

includes current year expenditures drawn in IDIS.  These funds leveraged an estimated $801,500 from 

other private funds, fee waivers, and mortgage lending proceeds.  The City also continued to partner 

and support local non-profit housing and service providers to improve the quality, quantity, and 

availability of affordable housing stock locally, including:  Bryan Housing Authority (subsidized units); 

Brazos Valley Council of Governments (Housing Choice Vouchers); Habitat for Humanity 

(homeownership opportunities); Elder-Aid (affordable senior housing); Brazos Valley Affordable Housing 

Corporation (various housing programs); local CHDOs, and other public and private housing developers. 

Participated in the Decent Affordable Safe Housing (D.A.S.H.) Committee by providing technical 

assistance in determining housing needs.  Also participated in the Brazos Valley Homeless Coalition and 

Home Builders Association and the Brazos Valley Housing Consortium, which is focused on expanding 

access to housing for the disabled. 
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Attachment 1                 IDIS Reports 2015 CAPER
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 CAPER 163 

OMB Control No: 2506-0117 (exp. 07/31/2015)  

Attachment 2     Financial and Performance Reports  2015 CAPER 



 

 CAPER 164 

OMB Control No: 2506-0117 (exp. 07/31/2015) 

 
 



 

 CAPER 165 

OMB Control No: 2506-0117 (exp. 07/31/2015) 

 
 

 

 

 

 



 

 CAPER 166 

OMB Control No: 2506-0117 (exp. 07/31/2015) 

 

 
 

 



 

 CAPER 167 

OMB Control No: 2506-0117 (exp. 07/31/2015) 

 
 

  



 

 CAPER 168 

OMB Control No: 2506-0117 (exp. 07/31/2015) 

Returning Funds via Wire Transfer 

Funds of $2,000 or more must be returned via wire transfer, as described below.   

 

Wire transfer payments must be sent using the Department of Treasury’s Financial Communications 

System (TFCS).  For funds and deposit messages to be routed correctly and efficiently, all wire transfer 

messages should conform to the applicable structured format described in the table below.   

 

All wire transfers must be returned through the participant’s local financial institution.  If the local 

financial institution is not a member of the TFCS, it must have a correspondent bank relationship with a 

member bank that will actually transfer the funds by wire to the Treasury.  Normal time span for 

processing funds returned to the line of credit: 10 – 15 days before showing as a credit in IDIS. 

 

The following information is needed to complete a wire transfer to HUD.  
 

Bank 

 

U.S. Treasury FRB New York 

 

Bank Address New York, NY 

 

ABA Routing Number (Treasury 

Department Code) 

021030004 

Account Number (Agency Location 

Code) 

86011101 

Account Holder 

 

U.S. Department of HUD  

(Ft. Worth, TX) 

Memorandum/Third Party Information 

 

Grantee Name:  City of Bryan, Texas 

Grant Number B-15-MC 48-0006 

Attn: HUD CPD/ [Program Name: *IDIS/CDBG 

Memo: Overdraw for $1,817.89 (One Thousand 

Eight Hundred Seventeen dollars and Eighty-Nine 

Cents) on HUD activity 950. State Reason for the 

repayment:  Activity expenditures for the 15/16 

program year were transferred to a general fund 

account utilizing a bank grant, which was 

specifically for this demolition project, which 

caused an overdraw on the CDBG activity 950. 

 

*Insert CDBG, HOME, ESG or HOPWA, as appropriate. 
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Financial Summary Attachment and LOCCS Reconciliation 

 
 

A. Program Income Received 
Program income received during the year resulted from housing loan proceeds and sales proceeds from the sale of 

W.18
th

/Sims Street project.  These proceeds resulted in program income totaling $83,578.40 (see financial summary 

adjustments for details on program income).  This program income is used to offset housing expenditures, including 

program delivery expenditures. 

 

Prior Period Adjustments 

 See attached. 
 

C. Loans and Other Reconciliation 
There were no floating loan activities during year.  See the Financial Summary information in the narrative for detail 

on loan balances. 

 

D. LOCCS Reconciliation 
 

 Unexpended Balance of CDBG funds   $570,733.51 

  LOCCS Balance  9/30/2016   $724,489.06   

  (2015-$619,770.99 + 2014-$104,728.07) 

 

  Cash on Hand:               

  Grantee Program Account    $           0.00 

  Sub recipients Program Accounts    $           0.00 

  Revolving Fund Cash Balances    $           0.00 

  Section 108 Cash Balances    $           0.00 

  Cash on Hand: 

   (PI for program year receipted 

    not drawn till last draw 

       $     1,861.83   

            

   Year-end draw (grant and program income) $ 155,617.38     

    Over draw return to line of credit           1817.89 

  Correct ending balance for 2015/2016   $ 572,551.40 

 

E. Un-programmed Project Funds Calculation 
  Amount of funds available during the 

  Reporting period    $1,400,854.56 

  Income expected but not yet realized**   $              0.00 

  Subtotal    $1,400,854.56 

  Less total budgeted amount   $1,400,854.56 

  Un-programmed Balance   $              0.00 

 

*This amount should reflect any income considered as a resource in the action plan (and any amendments) for the 

period covered by this report, as well as that identified in prior action.  Plans/final statements (including any 

amendments), that was expected to be received by the end of the reporting period but had not yet been received; e.g. 

program income. NOTE: Amount shown includes program income. 
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Financial Summary Adjustments and Program Income Summary for 2015 

 

 

 CDBG housing loans             $ 19,777.31 

 Sale of Houses       63,801.09   

 Total Program Income     $ 83,578.40 

 

Financial Summary Adjustments: 

 

Line 14:  Adjustment to compute total available: 

             ADD: $6531.56   Prior year overdraw returned to line of credit, included in 

                                                                 beginning 06 (generated by IDIS), but IDIS also deducted this 

  amount from the current year which made the expenditures for 

  the current year lower by this amount. 

 

SUBTRACT   -1,817.89 Over draw (HUD activity 950- expenses were reimbursed  

   a general fund grant account for these expenses.     

Net: $4,713.67 
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Annual HOME Program Performance Report 

Program Year 2015 

 

A. Overview 

 

The City of Bryan received $262,262.00 in HOME funds in 2015 to support housing activities as 

identified in the 2015-2019 Consolidated Plan and 2015 action plan and $58,068.53 in current program 

income.  The chart attached indicates housing loan status. 

 

HOME funds remaining from the previous reporting year (after payables) and the 2015 funds were as 

follows:    CHDO funds 2014 ($45,408.60) and 2015 ($39,339.30); Housing Assistance, 2013, 

($175,986.50), 2014, ($142,043.00) and 2015 ($111,696.50). 2012; Down Payment Assistance funds 

2013 ($21,143.64), 2014 DPA funds ($85,000); and2015 funds ($85,000.00); 2014 HOME 

administrative, transfer to 2014 Housing Assistance and 2015 Administrative funds $26,226.20. Prior 

year’s ending balance was $473,938.71, current reporting year grant amount was $262,262.00, and 

$58,068.53 was generated in program income, providing for $794,269.24 available funds for 2015 

expenditures. 

 

In program year 2015, $416,472.41 was expended for HOME projects and Administrative costs. in the 

following amounts: 2013 Home Buyer’s Assistance $16,296.70 grant (includes program income); 2014 

Home Buyer’s Assistance $14,850.36 (includes program income) and balance transferred to 2014 

Housing Assistance program ($70,867.59) and 2015 Home Buyer’s Assistance $85,000.00, no 

expenditures; CHDO 2014 $45,408.60 and 2015 CHDO $39,339.30- no funds expended but under 

contract; 2014  HOME Program Administrative with remaining funds of $3,654.82 transferred to 2014 

Housing Assistance program and 2015 HOME Administrative funds $26,226.20 with $24,649.81 spent 

and remaining balance of $1,576.39 transferred to 2015 Housing Assistance;  2013 Housing Assistance 

funds were $176,688.65 + $25,065.53 (PI) + 4,846.94  from DPA 2013, with $181,535.59 spent (HUD 

activities 951,and 952) no remaining balance;  2014 Housing Assistance funds $142,043.00 + 16,819.37 

(PI) + $3,654.83  (from 2014 administrative funds) with $87,861.38 (en) + $16,819.37 (PI) spent, 

$95,473.52 remaining balance and 2015 funds of $111,696.50 + $1,576.39 from 2015 administrative 

funds, with $697.48 spent and remaining balance of $112,575.41..  There were 4 down payment 

assistance that had closings and 3 down payment assistance activities not completed at year end (976,977, 

and 979); and four major reconstructions activities during the year (HUD activities 946, 951, 973, and 

980) with one completed at year end (HUD activity 946) and one Development (HUD activity 952) 

completed at year end. Total expenditures including program income $58,068.53 was $416,472.41 with 

an ending balance of $377,796.83. For more detail, see Summary of Activities – Grantee Performance. 

 

B. Match Requirements 

 

Due to a HUD issued 100% waiver on HOME match requirements, the City of Bryan is not required to 

provide a local match for HOME expenditures associated with the 2015 program year.  The City was also 

granted a 100% match waiver in previous years. While HOME match is not required, the City ensures 

continued affordability and local participation through a variety of means, including: waivers of building 

permit fees on CDBG and HOME funded projects, general fund match for program delivery, sweat equity 
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for CHDO or rehabilitation housing projects, direct homebuyer counseling provided by City funded staff 

and down payment and closing cost assistance to HOME eligible participants using City funds.  

 

C. Affirmative Marketing 

 

No Community Development Block Grant Funds or HOME funds were used for rehabilitation of multi-

family rental projects this past year.  The Community Development Services Department provides 

technical support for private developers who provide rental rehabilitation for either multi-housing or 

single family units.   Owners of rental properties are provided with the names and phone numbers of 

program contacts at the Brazos Valley Council of Governments, the local administrator of Section-8 

Housing vouchers and certificates, to market to qualifying tenants.  Also, when potential tenants contact 

the Community Development Office, they are provided with names and phone numbers of rental 

rehabilitation assistance providers and property owners.  

 

During the 2015 program year, considerable staff effort continued with marketing of the homebuyer’s 

program.  Staff works with local mortgage lenders, real estate agents, title companies and other housing 

agencies to provide program information and requirements.  Staff also participated in various public 

events and housing fairs and spoke to a number of employee groups about CDBG and HOME funded 

housing programs.  Staff supported efforts by the Brazos Valley Council of Governments (BVCOG) and 

Brazos Valley Affordable Housing Corporation (BVAHC) programs to provide down payment assistance.  

Staff provides extensive homebuyer counseling to homebuyer applicants and refers clients to Texas A&M 

University’s AgriLife Extension Service for online homebuyer education and certification. Detailed 

information on homebuyer demographics is found in the HOME Activities Summaries. 

 

Community Development Staff continues to provide information to other city departments concerning 

housing and related service programs available community wide too low to moderate-income citizens.  

Results have been increased referrals through this marketing. 

 

D. Minority Outreach 

 

Community Development staff, through their minority outreach marketing plan, reached out to and 

promoted participation in Bryan’s programs by minority, female, and historically underutilized 

businesses: 

 All projects over $15,000 are advertised through the Bryan-College Station Eagle, a daily 

newspaper, and project plans are made available to all contractors through the Contractor’s Bid 

Room and City of Bryan’s Purchasing Department website. 

 All contractors listed in the yellow pages of the local phone directory under general and 

remodeling contractors, have been contacted by staff and invited to pick up bid packages and 

contractor qualification documents. 

 Per City policy, on all purchases exceeding $3,000, a minority contractor is contacted and invited 

to bid the item or service.  The City’s purchasing Department maintains a list of HUBs for this 

purpose. 

 Staff participates in the local homebuilders and purchasing associations, providing information 

about contracting opportunities with the City.   
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HOME Activities Summaries– Grantee Performance Report 

2015 HOME Program 

 

Activity Name and Description: 
 

HOME OWNER REHABILITATION ASSISTANCE/RECONSTRUCTIONS 

Homes occupied by low-income owners (80% and less of median income) are improved to meet City 

Building Code requirements and Section 8 Housing Quality Standards.  Improvements include, but are 

not limited to, plumbing, electrical, and structural work. Projects are completed within 18 months.  Funds 

may be used to provide owner-occupants of dilapidated housing with technical assistance and/or closing 

costs when they are eligible for and able to obtain private market financing for home repair or 

construction of replacement housing.  Funds will also be used to provide for clearance and onsite 

reconstruction of owner occupied single-family dwellings, which are dilapidated and cannot be cost 

effectively rehabilitated.  Funds will also be used to support staffing and operational cost of this program. 

  

Activity Name and Description: 
 

HOMEBUYERS ASSISTANCE 

This program provides eligible homebuyers (80% and less of median income) with deferred loans for 

down-payment and/or closing costs.  A maximum of $7,500 in assistance will be made available for each 

household for down payment assistance. Additional amounts may be provided to clients who are eligible 

for down payment assistance in areas where a private developer has an agreement with the City to provide 

additional down payment assistance funds for new homes built by the developer.  Expected completion is 

12 months. 

  

 Activity:   2013 Down Payment Assistance 

 Date Initiated Fund: 10/1/2013 

 National Objective: Provide Housing for Low and Moderate Income Families 

 Activity Code: CLOSED 

Budgeted:  $ 21,143.64 

Expended:  $ 16,296.70  ($8,416.81-HUD 966 + $7,879.89- HUD 968) 

Balance: $          0.00      transferred to HA $4,846.94 

 

 

 Activity:   2014 Down Payment Assistance 

 Date Initiated Fund: 10/1/2014 

 National Objective: Provide Housing for Low and Moderate Income Families 

 Activity Code: UNDERWAY 

Accomplishments/Status: Homebuyers (HUD) activities- funded activities with 2013 and 2014 

include HUD activities: 966 (LMI-54%), 968 (LMI-69%) ,969 (LMI-72%), 974 (LMI-65%); 

incomplete at year’s end: 976 (LMI-73%) ,977 (LMI-69%) and 979 (LMI 69%).  HUD activities 

were completed for 966, 968, 969, and 974.  Staff works to qualify eligible households and 

provides counseling on home buying to potential clients throughout the year. 

Budgeted:  $85,000.00   + 717.95 PI 

Expended:  $14,132.41   + 717.95 PI   
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(HUD 966-$655.47; HUD 968-$1,161.88; HUD 969-$8,939.90; 974-$8539.59 

Balance:      $         0.00   

(transferred to 2014 Housing Assistance $70,867.59) 

 

 Activity:   2015 Down Payment Assistance 

 Date Initiated Fund: 10/1/2014 

 National Objective: Provide Housing for Low and Moderate Income Families 

 Activity Code: UNDERWAY 

Accomplishments/Status: Homebuyers (HUD) activities- no funded activities with 2015 funds 

due to a balance remaining in prior year’s funds.  Staff works to qualify eligible households and 

provides counseling on home buying to potential clients. 

Budgeted:  $85,000.00 

Expended:  $        0.00    

Balance:      $85,000.00 

 

COMMUNITY HOUSING DEVELOPMENT ORGANIZATION: Funds will be made available to 

certified Community Housing Development Organizations (CHDO) for the development, rehabilitation or 

acquisition of affordable housing units.  Elder-Aid, Embrace and No Limits are non-profit organizations 

that have applied for and received CHDO status. 

 

 Activity: 2014 CHDO  

 National objective: Provide housing for Low and Moderate-income families. 

 Activity Code: OPEN 

This project potentially addresses items 1-5 of the Affordable Housing Plan of Bryan’s 

Consolidated Plan with eligible CHDO’s targeted. To fund CHDO(s) for eligible operating costs 

including, but not limited to training for lead base paint certification. CHDO will provide low-

income housing activities including rehabilitation and/or new construction.  A request for 

proposal will be made available in the 2015/2016 year utilizing 2014 and 2015 CHDO funds. 

Budgeted:     $ 45,408.60 

 

 Expend Activity: 2015 CHDO  

 National objective: Provide housing for Low and Moderate-income families. 

 Activity Code: OPEN 

This project potentially addresses items 1-5 of the Affordable Housing Plan of Bryan’s 

Consolidated Plan with eligible CHDO’s targeted. To fund CHDO(s) for eligible operating costs 

including, but not limited to training for lead base paint certification. CHDO will provide low-

income housing activities including rehabilitation and/or new construction.  A request for 

proposal was made available in the 2015/2016 year utilizing 2014 and 2015 CHDO funds. And 

awarded to Elder-Aid for both year’s CHDO funds (HUD activity 978). 

Budgeted:     $39,339.30 

Expended:    $         0.00 

Balance:       $39,339.30 
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Activity Name and Description: 
 

HOUSING ASSISTANCE PROGRAMS: HOME OWNER REHABILITATION 

ASSISTANCE/RECONSTRUCTIONS, and HOUSING DEVELOPMENTS 

Homes occupied by low-income owners (80% and less of median income) are improved to meet City 

Building Code requirements and Section 8 Housing Quality Standards.  Improvements include, but are 

not limited to, plumbing, electrical, and structural work. Projects are completed within 18 months.  Funds 

may be used to provide owner-occupants of dilapidated housing with technical assistance and/or closing 

costs when they are eligible for and able to obtain private market financing for home repair or 

construction of replacement housing.  Funds will also be used to provide for clearance and onsite 

reconstruction of owner occupied single-family dwellings, which are so dilapidated that they cannot be 

cost effectively rehabilitated.  Funds will also be used to support staffing and operational cost of this 

program.  Funds are also used to assist private and nonprofit housing developers to provide new 

construction for owner occupied homes or for rental property for low and moderate income households. 

 

 Activity #:  2013 HOME - Home Owner Assistance 

 Date initiated funded: 10/1/2013 

 National Objective: Provide Housing for Low and Moderate Income Families 

 Projects are: UNDERWAY 

Accomplishments/Status: Staff continually reviews applications for eligible homeowner 

rehabilitation/reconstruction assistance through-out the year, as well as issue Request for 

Proposals for housing developments as funding allows.   Owner occupied reconstructions 

completed (HUD activity 946 (51% LMI), HUD activity 946 and Habitat development for owner 

occupied home, HUD activity 952, (50% LMI).  HUD activity 951 (LMI 73%) was completed 

but not closed due to one final invoice payment. 

Budgeted: $176,688.65 + $25,065.53 (PI) + $4846.94 (From DPA 2013) 

 

Expended:        $181,535.59        

 (HUD 946- $69,652.16 + $25,065.53 PI ; HUD 951; $44,129.09 + 25,065.53 PI; HUD 952-

$44,129.09) 

Balance: $0.00 

 

 Activity #:  2014 HOME - Home Owner Assistance 

 Date initiated funded: 10/1/2014 

 National Objective: Provide Housing for Low and Moderate Income Families 

 Projects are: UNDERWAY 

Accomplishments/Status: Staff continually reviews applications for eligible homeowner 

rehabilitation/reconstruction assistance through-out the year, as well as issue Request for 

Proposals for housing developments as funding allows.    

Budgeted: $142,043.00 + $16,819.37 + 3,654.83 (from Adm. 2014) 

Expended: $  87,861.38 (en) +$16,819.37 (PI)             

 $67.25-HUD 952; $15,562.02-HUD 946; $18,395.66-HUD 951; $53,836.45-HUD 973 

Balance: $ 95,473.52 

 



 

 CAPER 176 

OMB Control No: 2506-0117 (exp. 07/31/2015) 

 Activity #:  2015 HOME - Home Owner Assistance 

 Date initiated funded: 10/1/2015 

 National Objective: Provide Housing for Low and Moderate Income Families 

 Projects are: UNDERWAY 

Accomplishments/Status: Staff continually reviews applications for eligible homeowner 

rehabilitation/reconstruction assistance through-out the year, as well as issue Request for 

Proposals for housing developments as funding allows.   One major reconstruction started at year 

end, HUD activity980 (27%  LMI).  

Budgeted: $111,696.50 + $1576.39 (from 2015 Administrative) 

Expended:$       697.48   (HUD activity 980 

Balance:    $112,575.41 

 

 

Activity Name and Description: 
 

 ADMINISTRATION   

 This activity provides staff and related costs needed to carry out HOME activities. 

 These activities include the application process, project development and  

 Implementation, monitoring of project progress, labor standards compliance 

 Activities, fiscal management, preparation of environmental reviews, and any 

 Other program administration necessary to achieve the City’s HOME program 

 goals and objectives. 

 

 Activity:  15-Administration 

 Date initiated fund:  10/01/2015 

 Activity code: COMPLETE 

Accomplishments/status:  Funds were used for staff support of HOME eligible activities. 

 The funded administrative activity is HUD activity  

Budgeted:  $26,226.20 

Expended:   $24,649.81 Remaining balance transferred to 2015 Housing $1,576.39 

 Balance:   $         0.00   
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D.  Remaining HOME Balances 
                                                        

Project/Activity Prior Year Balances Before 
Expenditures  

$262,262.00 - 
current year grant 
(2014), before 
expenditures 

Actual Expenditures 
(includes payables and used 
program income (PI) 

HUD NO Balance  

Down Payment Assistance      

      

Down Payment Assistance 2013 $21,143.64 - (transferred to 
Housing Assistance-$4,846.94) 

 $16,296.70 966 & 968 $         0.00 
 

Down Payment Assistance 2014 85,000.00+ $717.95 PI - 
$4,846.94 to 2014 HA 

 $14,132.41 (en) + $717.95 PI 966, 968, 
969, 974, 
976,977, 979 

$         0.00 (Balance 
transferred to 2014 
HA) 

Down Payment Assistance 2015  $85,000.00   $85,000.00 

CHDO      

CHDO 2014 $45,408.60    $45,408.60 

CHDO 2015  $39,339.30   $39,339.30 

HOUSING ASSISTANCE      

HOME Housing Assistance 2013 $176,688.65 + 25,065.53 (PI) + 
$4,846.94 ( en transferred from 
DPA) 

 $181,535.59 946, 951, 952 $         0.00 

HOME Housing Assistance 2014 $142,043.00+$ 16,819.37 (PI) 
+3,654.83 (transferred from 2014 
Adm.) 

 $87,861.38 (en) = 
$16,819.37 (PI) 

  

HOME Housing Assistance 2015  $111,696.50 $697.48 980  

Administrative – 2015   $26,226.20 - 
$1576.39 to 2015 
HA 

24,649.81 963 $           0.00 

      

Total Available funds Prior Year $473,938.71 $262,262.00 + PI 
$58,068.53 

  $794,269.24 

Total Expenditures 2015/2016     $416,472.41 

      

Ending Balance     $377,796.83 
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F. Financial Summary - GPR 
 

Financial Summary     U.S. Department of Housing and Urban Development 

Grantee Performance Report 

 

Office of Community Planning & Development 

HOME Entitlement Program             

         
1.Name of Grantee   2.Grant Number   3.Report period   

City of Bryan   M 15 MC 480229   From: 10/1/2015-9/30/2016 

         Part I:    Summary of HOME Resources           

1. 

Unexpended HOME Funds at end of previous 

period* 

  

 $   473,938.71  

2. Entitlement Grant from HOME Grant 

   

     262,262.00  

3. Program Income ** 

     

      58,068.53  

4. Total HOME Funds available for use during this report period  $   989,009.52   

                  

         Part II:   Summary of HOME Expenditures           

5. Total expended for HOME activities 

   

 $   416,472.41   

6. Total expended for Planning & Administration 

  

 $    24,649.81 

7. Total expenditures (line 5 plus line 6) 

  

 $     

     

      

  

8. Unexpended balance (line 4 minus line 7) 

  

 $   377.796.83  
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A.  HOME Loans Reported in CAPER/IDIS 
 

Loan APR Principal Terms Type of Loan 
Beginning 

Balance 10/1/15 
Interest Principal Ending Balance 

  (Original)   
 

  9/30/2016 

13536 3% $40,000.00 12/1-12/31 HOME $26,985.80 $785.42 $1,238.26 $25,747.54 

13526 3% $30,000.00 5/03-7/23 HOME $14,387.93 $401.67 $1,605.61 $12,782.32 

13658 3% $38,411.66 8/04-8/24 HOME $21,933.78 $614.05 $2,275.95 $19,657.83 

13540 3% $38,406.54 8/04-8/24 HOME $20,321.39 $644.19 $1,961.87 $18,359.52 

13529 3% $37,046.55 8/05-9/25 HOME $21,746.70 $616.19 $1,849.33 $19,897.37 

13659 3% $29,366.67 5/04-5/24 HOME $14,687.83 $411.83 $1,549.61 $13,138.22 

13527 3% $29,080.17 4/04-5/24 HOME $14,674.26 $409.05 $1,597.25 $13,077.01 

13660 3% $44,296.70 3/06-4/26 HOME $31,291.74 $865.06 $1,035.04 $30,256.70 

13539 3% $40,950.55 1/06-2/26 HOME $19,730.56 $466.20 $2,198.67 $17,531.89 

13530 3% $46,921.30 3/06-4/26 HOME $28,813.13 $820.11 $2,302.53 $26,510.60 

13538 3% $42,135.00 1/06-2/26 HOME $24,205.41 $685.75 $2,111.45 $22,093.96 

13662 3% $38,460.00 3/06-4/26 HOME $23,330.52 $667.32 $2,098.69 $21,231.83 

13534 3% $40,700.00 5/08-6/28 HOME $0.00 $0.00 $0.00 $0.00 

13532 3% $41,050.50 5/08-6/28 HOME $29,724.70 $856.48 $1,868.72 $27,855.98 

13583 3% $50,806.11 5/08-6/38 HOME $46,792.13 $0.00 $439.41 $46,352.72 

13531 3% $40,840.00 5/08-6/28 HOME $29,033.42 $834.91 $1,876.25 $27,157.17 

13533 0% $40,156.50 1/11-8/41 HOME $27,699.36 $0.00 $4,200.00 $23,499.36 

13663 3% $50,999.00 2/11-2/22 HOME $42,106.56 $315.45 $684.55 $41,422.01 

13517 0% $35,930.00 3/12-3/42 HOME $34,325.00 $0.00 $200.00 $34,125.00 

13557 0% $65,804.00 5/13-5/33 HOME $55,973.96 $0.00 $4,368.48 $51,605.48 

13664 3% $69,511.00 4/13-4/38 HOME $64,109.01 $1,886.90 $2,073.10 $62,035.91 

13675 0% $62,307.00 8/15-8/45 HOME $61,960.84 $0.00 $2,076.96 $59,883.88 

13686 3% $121,795.15 11/15-11/45 HOME $0.00 $3,060.24 $2,588.15 $119,207.00 

13704 0% $95,093.32 8/16-8/46 HOME $0.00 $0.00 $793.30 $94,300.02 

13705 0% $99,386.22 8/16-8/41 HOME $0.00 $0.00 $700.00 $98,686.22 

Total 
 

$1,269,453.94 
 

HOME $653,834.03 $14,340.82 43,693.18 926,415.54 
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CDBG Housing Loans Reported in CAPER/IDIS 
 

Loan APR Principal Terms Type of Loan 10/1/2015 

Beginning Balance 

Interest Principal Ending Balance 

(Original) 
13655 3% $27,240.00  9/09-7/39 CDBG Housing 

Loan 

$22,272.06 670.66 707.54 $21,564.52  

13535 2% $33,970.00 10/10-6/30 CDBG Housing 

Loan 

$28,659.01 561.68 1,166.08 $27,492.93  

13503 0% $44,553.00  3/12-3/42 CDBG Housing 

Loan 

$37,272.47 0 2,180.00 $35,092.47  

13509 3% $25,000.00  12/12-12/27 CDBG Housing 

Loan 

$21,497.18 581.81 1,317.34 $20,179.84  

13553 0% $68,924.00  4/13-4/43 CDBG Housing 

Loan 

$63,408.54 0 1,850.00 $61,558.54  

13657 2% $107,197.00  7/14-7/44 CDBG Housing 

Loan 

$103,109.57 2,037.39 2,758.61 $100,350.96  

13610 0% $56,920.00  8/14- 8/44 CDBG Housing 

Loan 

$54,706.46 0 1,897.32 $52,809.14  

13618 0% $66,182.00  9/14-9/44 CDBG Housing 

Loan 

$63,768.28 0 2,219.00 $61,549.28  

13696 10% $9,500.00  4/16-4/21 CDBG Housing 

Loan 

$9,500.00 0 817.69 $8,682.31  

13706 0% $92,817.01  8/16-8/41 CDBG Housing 

Loan 

$92,817.01 0 618.78 $92,198.23  

Total   $532,303.01      $497,010.58 $3,851.54  $15,532.36  $481,478.22  
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Performance Measures 

 

Performance Measurement System - 2015 CAPER 

 
Grantee:   City of Bryan 
 
Please select one of the following: 
 
  The community is not using a local performance measurement system and does not intend to 

develop such a system. 
 
  The community is not using a local performance measurement system, but intends to 

develop and implement such a system that includes some/all of the criteria listed below by 

  (date). 
 
         X The community is currently using a local performance measurement system.  If yes, please 

check off the following items that are included in your performance measurement system 

and attach either a description of your system or a report from the system. 
 
  x Long-term (multi-year) goals/objectives 
 
  x Short-term (annual) goals/objectives 
 
  x Expected units of accomplishment upon completion of project/activity 
 
  x Actual units of accomplishment upon completion of project/activity 
 
  x Expected units of accomplishment during each program year of the project/activity 
 
  x Actual units of accomplishment during each program year of the project/activity 
 
___  Aggregation of actual units of program year accomplishments to short-term and 

long-term numeric goals/objectives 
 
___  Outputs resulting from HUD funding are shown separately 
 
  x One or more proposed outcome(s) 
  
 If so, which indicator is used?    -See attached- 

 
 x  One or more actual outcome(s) 
 

If so, which indicator is used?    -See attached- 
 

 
Please see Notice CPD-03-09 for more information. 
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Mission Statement 

It shall be the mission of the Community Development Services Department of the City of Bryan to receive 

and administer Community Development Block Grant (CDBG) funds, Home Investment Partnership 

program (HOME) funds in accordance with guidelines published by the U. S. Department of Housing and 

Urban Development, and other appropriate funding sources for the benefit of the citizens of the City of Bryan 

to: 

 Facilitate the development and preservation of affordable housing  

 Encourage fair housing  

 Promote neighborhood integrity and eliminate blighting influences  

 Assist in providing public services and facilities for low and moderate income citizens, and  

 Create economic opportunities in the community  

Strategic Initiatives 
 

1. Expand the supply of decent, safe and affordable housing. 
2. Reduce the isolation of income groups by decentralizing housing opportunities and expand home 

ownership. 
3. Address needs of homeless through housing and supportive services by providing access to eligible 

programs. 

4. Address special needs populations through housing and supportive services by providing access to 

eligible services. 
5. Increase access to public services and public facilities as defined by HUD. 

6. Increase economic development by providing eligible loan programs or access to services for low to 

moderate income individuals. 
7. Increase economic development by providing eligible loan programs to eliminate slum/blight. 

 

Fiscal Year 2015-16 Accomplishments 
 

1. Provided homebuyers counseling to approximately 11 clients and down payment assistance to 9 

eligible citizens using federal grant money with 3 additional projects underway at year’s end. 

2. Provided technical assistance to 8 different private developers (for-profit and non-profit).of 

affordable housing by new construction and rehabilitation activities. 
3. Provide technical assistance through code enforcement actions resulting in approximately 2,429 

cases to address clean up, and/or elimination of spot slum/blight. 

4. Provided funding to 5 public service agency programs and technical assistance to approximately 

14 agencies to increase access to services. 
5. Completion of two voluntary clearance/demolition of dilapidated, vacant structures onto 

eliminate blight and promote redevelopment. 
6. Provided housing assistance to 67 completed minor repair projects to address deficiencies and 

improve housing stock for low-income homeowners. 

7. Provided housing assistance through major rehabilitation/reconstruction with 2 projects 

competed and 3 other units under construction, but not completed. 
8. Provide housing development management and oversight of four completed units (general funds) 

and provided down payment assistance to three qualified eligible households (CDBG). 

9. Prepared bids and initiated development of one single family owner occupied home (Habitat 

contract). 
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10. Completed development (provided development management oversight) of the 2
nd

 Phase of 

Castle Heights Subdivision to accommodate Habitat for Humanity housing development. 

11. Provided for citizen input through 5 public hearings at 2 separate advisory committee meetings 

and held another 12 public meetings in conjunction with two separate program advisory 

committees. 

12. Staff served on and provided technical assistance to multiple other (non-PSA funded) agencies in 

advancement of the city’s community development goals and objectives. 
13. Developed the 2015-2019 5 Year Consolidated Plan and 2015 annual Action Plan. 
14. Revised Analysis of Fair Housing Plan. 

 

Fiscal Year 2016-17 Goals and Objectives 
 

1. Provide funding to a minimum of 17 homeowners to improve housing stock for both minor and 

major rehabilitation/reconstruction projects. 

2. Provide 15% of CDBG funding and technical assistance to 6 public service agencies to increase 

access to services. 

3. Provide homebuyers counseling and down payment assistance to a minimum of 10 eligible 

citizens. 

4. Provide technical assistance to 1 developer for rental property. 

5. Initiate the development of at least 1 single-family properties, to include funding for property 

acquisitions and infrastructure in support of an affordable homeownership housing development. 

6. Provide for the funding of at least one CHDO project using PY 2014/2015 and 2015/2016 grant 

allocations. 

7. Work with internal city departments to coordinate efforts in Bryan’s First Rehab area for 

housing, streets, parks, water/sewer and building inspections to increase housing stock by 

coordinating infrastructure improvements and lowering fees for impact area projects, provide 

information on the planning and funding process for CDBG/HOME funds. 

8. Work with and provide technical assistance to the inter-local Decent, Affordable Safe Housing 

(DASH) Committee to encourage affordable housing development and the preservation of 

existing affordable housing through coordination of rehabilitation and repair resources. 

9. Provide technical assistance and partner with Social Inclusion/Exclusion model for Bryan’s First 

Rehab. Area for long term plan to address housing and social service issues. 

10. Provide volunteer demolition opportunities and complete 3 demolitions to remove vacate 

dilapidated houses. 

11. Provide technical assistance to a minimum of 2 housing developers to encourage housing 

developments in low/moderate income areas or for low/moderate income individuals/families. 

12. Service the City’s CDBG and HOME loan portfolios to ensure loans are performing 

appropriately, with loan proceeds reinvested into affordable housing activities. 

13. Provide technical assistance to a minimum of two housing related community 

committees/coalitions including DASH and Brazos Valley Coalition for the Homeless. 

14. Provide technical assistance through participation on a minimum of 3 social service 

boards/Coalitions and committees such as Project Unity, United Way, and Bank-on-It. 

15. Prepare and submit the 2015 Consolidated Action Plan via HUD’s eCon Planning Suite and 

provide for citizens input as required by federal regulations. 

16. Prepare and submit the 2016 Consolidated Annual Evaluation and Performance Plan through E-

CON. 

17. Attend HUD meetings as appropriate, with a minimum of one per fiscal year. 

18. Prepare and administer action steps in a Fair Housing Narrative Statement to complement the 

City Analysis of Impediments and provide Fair Housing education.  
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Attachment 3          Project and Demographic Maps 2015 CAPER 
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Attachment 4       CoC and PIT Count Info  2015 CAPER 

 

Brazos Valley Coalition for the Homeless (BVCH) 

Continuum of Care and Point-in-Time Count Information 

for  

2015 CAPER 

 

 

The Brazos Valley Coalition for the Homeless (BVCH) is a regional network of organizations, individuals, 

and agencies whose mission is to work toward ending homelessness in the Brazos Valley.  BVCH is 

represented in a seven county region and its goals are to: 

 
 

 Act as a conduit for communication between shelter providers and other parties interested in 

ending homelessness. 

 

  Facilitate access to shelter, housing, and services for homeless persons & families. 
Promote public awareness of homelessness, its’ causes, and possible solutions. 
 

  Seek available funding to eliminate or reduce homelessness. 
Share resources 
 
 

BVCH coordinates with federal, state, local, private and other entities serving homeless individuals and 

families and those at risk of homelessness in the planning, operation and funding of projects. Multiple 

public and private area agencies are members of the BVCH and these entities cooperate on local 

homelessness efforts, to include the annually required Point-in-Time (PIT) homeless count. Twin City 

Mission is the lead agency in BVCH as well as the official HMIS lead agency and CoC applicant agency. 

BVCH’s 2016 PIT count occurred on January 22, 2016 and included a listing of current emergency, 
transitional housing and permanent supportive housing inventory, and continuum-of-care inventory.  
Specifically, the definitions used for survey purposes were: 1) Emergency Shelter: Buildings designed to 
house persons experiencing homelessness and 2) Transitional Housing:  Temporary and transitional 
housing programs for persons experiencing homelessness and which may include supportive services.  
Homeless subpopulations were tallied for “sheltered” persons in each category. Following is a summary 
of the 2016 count as well as comparisons of the previous year’s PIT count 

In the BVCH 2016 PITC region, 161 sheltered and unsheltered homeless persons were identified.  Of 
those 4 were veterans and 15 were unsheltered.  Of the 15 unsheltered identified, 7 were from 
Robertson County, 2 from Grimes County, 2 from Madison County, and 4 from Brazos County. 
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Following is a summary of the 2016 count as well as comparisons of the previous year’s PIT count. 

 

 

 

The Coalition continued to concentrate efforts on bringing in new community resources from all seven 
counties. Other efforts focused on Committee organizing such as establishing contact with other 
Coalitions to utilize and share resources, Committee meetings, workshops on HMIS/HEARTH, reviewing 
and updating the discharge plan, and working on the Continuum of Care plan, including for both 
homeless and chronic homeless goals. 

 

The following table, from the BVCH’s Continuum of Care application, lists those local categories of care 

that, as mandated by the State, CoC, or other entities, currently have and maintain discharge policies to 

ensure that persons discharged from these local institutions are not discharged into homelessness. 
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Following is the 2016 Housing Inventory Count indication the number of beds in HMIS for each project 

type within the CoC.  A zero indicates that that particular type of project does not exist locally. 

 

 

 

The BVCH also coordinate with the other public and private entities in the identification of funding, 

planning, and operation of programs locally serving homeless individuals and families, and those at risk 

of homelessness.  The following table identifies various programs that the local CoC coordinates with in 

this regard. 
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Attachment 5 

Monitoring, Affidavit, FHEO Summary  2015 CAPER 

 

Program Monitoring and Compliance 
Standards and Procedures 

 

The City of Bryan’s Community Development Services Department continuously monitors programs and 
activities to ensure compliance with city/state/federal regulations and policies. With regards to 
compliance with grant regulations on income eligibility for housing and non-housing activities, the City 
uses the following two HUD tests for Low Moderate Clientele (LMC), as follows: 
 

 Exclusively benefit a clientele who are generally presumed by HUD to be principally L/M income 
persons. Abused children and elderly persons are two of the groups that are currently presumed 
by HUD to be made up principally of L/M income persons, or: 
 

 Require information on family size and income so that it is evident that at least 51% of the 
clientele are persons whose family income does not exceed the L/M income limit. (This includes 
the case where the activity is restricted exclusively to L/M income persons). 
 

 
Monitoring focuses on the following areas: 
 

Financial:  Community Development staff and the City’s accounting department work closely to 
ensure that funds drawn down are used for authorized activities on approved projects.  Activity 
agreements, expense documentation and approvals must be in-place for funds to be expended. 
The City ensures a proper system of checks and balances; those requesting payments of funds are 

not authorized to approve them.  The Community Development Services Department is also subject 

to an annual single audit, conducted by an independent accounting firm.  Staff continues to update 

monitoring forms to ensure the financial compliance and capacity of the funded contracts. 

Environmental: All projects and individual activities are subjected to a review of environmental 

impacts prior to funding approval.  Staff does reviews with the assistance of other City Departments 

and outside agencies as necessary.  Remediation of impacts is implemented where required. 

Projects or activities unable to meet environmental requirements are abandoned or alternative 

locations/solutions are sought. 

Programmatic:  Results and/or impacts are evaluated and measured for all projects.  Staff is charged 

with monitoring progress toward project goals on a regular basis.  Program specific monitoring 

requirements are incorporated into contracts per the Department’s Policies and Procedures Manual 

and HUD regulations.  
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The City has implemented requirements of the FY 2012 HOME Appropriation Law which provided 

new regulations for HOME projects to improve project and developer selection and to ensure that 

adequate market demand exists for HOME projects.  The City has also implemented the 

requirements of the HOME FY2013 Final Rule. 

In the previous program year, the City revised policies and procedures to address these 

requirements, including revised completion project dates, extension policies, tracking system 

process to ensure compliance of the four year completion date, timely draw process, technical 

assistance policy for property conversion (owner occupied to rental), CHDO capacity to provide 

evidence of development experience, underwriter review, developer capacity assessment, and 

neighborhood market conditions policies/procedures. 

 

Sub-recipient Monitoring:  Monitoring allows assessment of a program's operations. A secondary 

goal is to obtain data for use in determining program achievement.  All sub-recipients are monitored 

on site at least annually with new sub-recipients sometimes being monitored more often.  Quarterly 

desk monitoring is done in accordance with the contractual requirements. The on-site visit includes 

review of income and expense documentation, beneficiary information, programming, purchasing 

and any special requirements as described in the contract.  Agencies are monitored quarterly and 

provided feedback of this monitoring process to ensure compliance with federal/state/city 

requirements. 

Sub-recipients are trained annually on reporting requirements and documentation needs. This past 

year, two workshops were held for the area’s non-profits to inform them of the grant application 

procedure and to provide information on monitoring procedures. Plans were implemented to 

provide Board Workshops as well as Board training for funded agencies. 

Public service agencies are funded through a joint process (Joint Relief Funding Review Committee - 

JRFRC) each year with the City of College Station.  The cities issue a joint RFP (Request for Proposal) 

and the JRFRC reviews submitted proposals weekly during the review process. Site visits are made, 

presentations done by the agencies and the Committee makes recommendations for each cities’ 

allocated PSA funding.  Recommendations are part of the annual CAP approval by each city council 

and submitted to the Houston HUD Office.  Finally, the reimbursement of funds is tied directly to 

reporting of accomplishments.  

 

Section 3 Compliance:  Section 3 is a provision of the Housing and Urban Development (HUD) Act of 
1968 that helps foster local economic development, neighborhood economic improvement, and 
individual self-sufficiency. For Section 3 covered projects, the City ensures that 
recipients/contractors, to the greatest extent feasible, provide job training, employment, and 
contracting opportunities for low- or very-low income residents in connection with projects and 
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activities in their neighborhoods.  Covered recipients of HUD financial assistance will award the 
economic opportunities.  Covered contractors and subcontractors are required to provide, to the 
greatest extent feasible, economic opportunities consistent with existing Federal, State, and local 
laws and regulations.  The City has coordinated Section 3 efforts regionally with the City of College 
Station, Brazos Valley Council of Governments, Bryan Housing Authority, and Workforce Solutions to 
recruit and encourage Section 3 businesses to participate in City projects.  Section 3 Plans are 
included in all applicable project bid packages. 
 
 
Labor Standards: Individual project managers monitor labor standards.  Labor requirements are 

included in all bid documents and covered again during the required pre-construction conference.  

Contractor payments are not processed until all forms required are submitted and correct. 

 

Anti-displacement and Relocation Compliance:  No displacements occurred during this reporting 

period by use of CDBG or HOME funds.  The City complies with acquisition and relocation 

requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 

1970, as amended (URA), and the regulations at 49 CFR 24; and it has in effect and is following a 

residential anti-displacement and relocation assistance plan required under section 570.104(d) of 

the Housing and Community Development Act of 1974, as amended.  All CDBG and HOME programs 

are offered on a voluntary basis only to eligible clients.  The City does not anticipate any 

displacement of citizens resulting from programs covered by the Consolidated Plan and works to 

prevent such displacement, by: 

1) Avoiding displacement of existing tenants or homeowners as a result of the use of CDBG or 
HOME funds for rehabilitation, reconstruction, acquisition, or any other Community 
Development activities to the greatest degree possible, and will not sponsor projects that 
will cause the displacement of a very low income household by a household that is not of 
very low income.  The City does not currently, and will not participate in any rental 
rehabilitation activities, unless specified in a future 5-Year Consolidated Plan or 
Consolidated Plan amendment. 

2) Avoiding the use of eminent domain and participating in only voluntary acquisitions of 
either vacant, or owner-occupied properties.  Vacant properties must have been vacant for 
at least ninety (90) days, as verified by utility records or other acceptable means. 

3) Analyzing proposed projects on a case-by-case basis to identify any potential households, 
businesses, farms, or non-profit organizations to determine if any displacement might occur 
in connection with an individual project.  This will be done by: 
 

a. Review of property tax records to identify owners and owner-occupants 
b. Review of title records to identify occupant and potential non-occupant owners 
c. Review of utility records to identify tenant occupants. 
d. Visual verification and site photographs to identify any otherwise unknown 

occupants. 
 

4) Seeking alternatives which could achieve the public purpose of the project without 
displacement. 
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5) Advising owners and occupants of their rights under the URA. 
 

Should a project be found to involve the potential for displacement, the City will: 

1) Seek assistance from and work closely with the U.S. Department of Housing and Urban 
Development Regional Relocation Specialist. 
 

2) Provide timely issuance of information and required notices to any identified households, 
businesses, farms, or non-profit organizations through certified mail, regular mail, and hand 
delivery to the property, if occupied. 
 

3) Identify the needs and preferences of any household which could potentially be displaced. 
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AFFIDAVIT OF PUBLICATION AND 2015 CAPER PUBLIC NOTICE  
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CITY OF BRYAN  2015 CDBG  BENEFICIARY SUMMARY 
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